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— Preface (GRI2-1)

Under the global trend of promoting sustainable development, TBI MOTION TECHNOLOGY CO., LTD. (hereinafter referred to as “TBI Motion” or “the Company” ) fulfills its responsibility for sustainable
development as a corporate citizen. In addition to enhancing corporate governance capabilities and addressing human rights issues, the Company is also committed to reducing greenhouse gas emissions in
alignment with national sustainable development policies.

TBI Motion places great emphasis on the direction of corporate sustainability by not only closely integrating sustainable development with its core business but also thoroughly considering the impacts of
business operations on all stakeholders. The Company has formulated concrete sustainability policies, codes of practice, management guidelines, action plans, and defined objectives. Through the
implementation of these sustainability initiatives, the Company strives to respond to stakeholders’ expectations regarding governance, social, and environmental aspects. The Company also sincerely looks
forward to working hand in hand with all partners in the supply chain, thereby creating a sustainable and ideal society.

Since its establishment in 1986, the Company has adhered to the management philosophy of “Quality Assurance and Stable Supply,” while focusing on product innovation, research, and design. It currently
holds multiple product design patents and has obtained ISO 9001, ISO 14001, and ISO 45001 certifications. In 2018, the Company was listed on the Taiwan Stock Exchange, marking the beginning of its global
expansion. Subsequently, in 2020, subsidiaries were established in Suzhou, China ( “TBI Motion Technology (Suzhou) Co., Ltd.” ) and in California, USA ( “TBI Motion Technology (USA) LLC" ). In 2022,
another subsidiary, “TBI Intelligent Technology Co., Ltd.” was established in Taipei, completing the global market deployment. Looking ahead, the Company will continue to expand into international
markets, enhance product quality, and deliver greater customer satisfaction in order to achieve improved business performance.

— Scope of Report and Coverage (GRI 2-1 ~ 2-3)

The Company published its first Corporate Social Responsibility (CSR) Report in 2014, which was renamed the Sustainability Report starting in 2022. The current Sustainability Report (hereinafter referred to as
“this Report” ) is the ninth edition.

Reporting Period: The reporting period of this Report covers January 1, 2024 to December 31, 2024, consistent with the period of the annual financial report.
Reporting Frequency: Published once a year and disclosed before the end of August.

Publication Date of the Previous Report (2023): August 2024.

Publication Date of the Current Report (2024): August 2025.
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The scope of this Report covers the parent company, TBI MOTION TECHNOLOGY CO., LTD., and does not include its subsidiariesll. There are no significant differences in coverage compared to the previous
year. This Report has been prepared in accordance with the “Regulations Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies” issued by the Taiwan Stock Exchange,
and follows the Global Reporting Initiative (GRI) Standards released in 2021. It also references international frameworks including the Sustainability Accounting Standards Board (SASB), the United Nations
Sustainable Development Goals (SDGs), and the Task Force on Climate-related Financial Disclosures (TCFD) as the main guidelines for its preparation.In addition, with respect to greenhouse gas (GHG)
inventory, during the reporting period the Company conducted third-party verification of its GHG inventory for the first time, adopting ISO 14064-1:2018 as the verification standard. The year 2024 has been
designated as the baseline year for greenhouse gas emissions(?l.

= Restatement of Information (GRI 2-4)

Upon review of the 2023 Sustainability Report, it was identified that the energy intensity figure was misstated as 16.26. After verification, the correct value is 21.34. This Report provides the correction
accordingly. For further details, please refer to Section 3.1 Energy Management of this Report.

I External Assurance and Verification ( GRI 2-5)

This Report has been prepared in accordance with the GRI Standards: 2021 and has undergone moderate-level assurance by an independent third-party assurance body, ARES INTERNATIONAL
CERTIFICATION CO,, LTD., in accordance with AA1000 AS v3 Type I. The third-party assurance statement is included in the Appendix of this Report. All financial data cited in this Report are derived from the
annual financial statements audited and certified by PricewaterhouseCoopers Taiwan.

51 Report Contact Window ( GRI 2-3)

The primary unit responsible for the preparation of this Report is the Business Management Center. Should you have any valuable opinions or inquiries regarding this Report or the Company’ s sustainability
development, please feel free to contact us:

Contact Person: Wen-Long Chiang, Associate Vice President, Business Management Center

B Address: No. 123, Sando Rd., Shulin District, New Taipei City, Taiwan ~Questionnaire on Stakeholder Concerns
https://www.tbimotion.com.tw/investors/investors-08

[ ] Tel:+886-2-2689-2689
Contact Channels and Communication Methods for Various Stakeholders

] E-mail:tbimotion_IR@tbimotion.com.tw . imoti i i =
_IR@ https://www.tbimotion.com.tw/investors/investors-05 m Questionnaire of ® Stakeholde.r m Corporate
B Website:http://www.tbimotion.com.tw/ o : o ‘ . TBIMOTION Contact Pointsand ~ Social
Sustainability Section https://www.tbimotion.com.tw/investors/investors-05 Communication Responsibility
Channels

(:The subsidiaries of TBI MOTION include TBI Intelligent Technology Co., Ltd., TBI MOTION TECHNOLOGY (USA) LLC, and TBI Motion Technology (Suzhou) Co., Ltd.
Pl:In line with the “Sustainable Development Action Plan for TWSE/TPEx Listed Companies” issued by the Financial Supervisory Commission (FSC), the Company plans to include its subsidiaries within the scope of greenhouse gas (GHG)
inventory starting in 2027 (covering 2026 data). At that time, the baseline year for greenhouse gas emissions will be reestablished. 4

5.Appendix
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7~ Internal Management Process of the Report

1 2 3

1. Collect 1. Identify Material The identified Collect data and 1. Discussed by The finalized
Sustainability Topics material topics commence the internal Sustainability
Issues 2. Collect Key were submitted preparation of management Report was

2. Identify Key Stakeholder to the Board of the Sustainability 2. Certain ESG submitted to the
Stakeholders Concerns Directors for Report. information verified Board of Directors

approval. by a third party for approval.

3. Submitted to the
Sustainability
Development
Committee for
review
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Letter from the Chairman ( GRI 2-22)

After experiencing the global supply chain crisis in 2023, the year 2024 brought further challenges, including weak external market demand, high inflation, and China’ s underperforming
economy, making the market environment even more severe. While we cannot change external shocks, we can proactively adjust our strategies and pace, seeking new directions for
growth and opportunities to break through amid uncertainty.Continuous investment in R&D and the exploration of new market opportunities have always been the unwavering
commitment of TBI Motion. We deeply understand that only by strengthening R&D capabilities and keeping pace with market dynamics can the Company establish a solid foothold and
continue moving forward in an ever-changing market.

In 2024, despite the challenging overall environment, we entered the application market for humanoid robots, proactively
positioning ourselves for future business opportunities. At the same time, we continued to advance in the Corporate Governance
Evaluation, moving up two levels in the rankings, demonstrating our dual-track efforts in “technological innovation” and

“sustainable management.” In terms of social contribution, we collaborated with local communities to protect the natural
environment and public facilities, continuously giving back to society and benefiting residents, thereby fulfilling the Company’ s
care and responsibility toward society.

Looking ahead to 2025, with President Trump’ s return to office and the rise of trade protectionism, the global market situation
remains severe. Enhancing business performance will be TBI Motion’ s primary goal in overcoming international adversity. Only
through solid business performance can we achieve sustainable development, create a better working environment for
employees, and build a new business model that integrates both sustainability and profitability for investors. We will continue to
advance sustainability initiatives, steadily promoting actions from internal governance to external responsibilities, ensuring that
we progress toward long-term development even amid uncertainty.

On the path of growth and transformation, challenges and trials are inevitable. TBI Motion will remain united with all employees
to respond prudently to these challenges. While promoting sustainable development, we will continue to implement ESG
concepts and concrete practices, fulfilling our corporate responsibilities starting from within. In the face of the global
sustainability transition, we will not only actively align with international trends and policy directions but also lead more industry
partners to participate in sustainability initiatives, jointly fostering corporate development and social well-being.
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Letter from the CEO ( GRI 2-22)

In 2024, the international landscape remained turbulent, with mounting pressures from geopolitical tensions, shifts in trade policies, and exchange rate fluctuations impacting the
development of global manufacturing. Although certain industries in Taiwan experienced growth driven by advancements in Al technology, the manufacturing sector as a whole
continued to face numerous uncertainties and significant pressures. In confronting these global challenges, staying grounded and maintaining steady progress will enable us not only
to withstand adversity but also to find a path forward.

We have actively invested in product research and development while continuously advancing technological upgrades, including the
expansion of our single-axis motion module product line and the introduction of digital energy consumption management, with the goal of
creating new opportunities in future markets. Although business performance has declined in the past two years due to market conditions,
our commitment to sustainability has never wavered, and we remain steadfast in driving sustainability initiatives.

In November 2024, we established the “Sustainability Development Committee,” focusing on three key dimensions: corporate governance,
environmental protection, and social participation, to comprehensively advance sustainability actions. We obtained certification under the
Taiwan Intellectual Property Management System (TIPS), promoted low-carbon energy-saving measures and intelligent applications,
replaced outdated air compressors, implemented digital lean management, and continued to care for local communities while promoting
various industry-government-academia-research collaboration projects, thereby fulfilling corporate local responsibilities and fostering social
inclusiveness.

In response to the global 2050 net-zero target, we are actively integrating digital technologies to further advance digital lean management,
aiming to achieve phased sustainability goals in the short and medium term. These efforts are designed to progressively strengthen the
Company’ s resilience and low-carbon competitiveness, while demonstrating our firm commitment to carbon reduction responsibilities.

Sustainability is not merely a trend; it is a responsibility to the next generation and a vital benchmark by which global enterprises challenge
and inspire one another. TBI Motion will actively support government energy-saving and carbon-reduction policies, leverage digitalization to
drive carbon reduction technologies, and continue to introduce intelligent governance tools. Together with industry peers, we are dedicated
to creating a sustainable living environment for both present and future generations, thereby generating long-term value for the planet’ s
ecosystems and for corporate development.
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B Awarded as a 2024 Potential Mid-

sized Enterprise

B Awarded the Bronze Award at the
TCSA 2024 Taiwan Corporate
Sustainability Awards (TCSA) for

Sustainability Report

B Certified with the 2024 Taiwan
Intellectual Property Management
System(TIPS) Patent Class A

Certification

B The product quality system continues to be
certified under the ISO 9001 International

Quality Management System.

B Asof the end of 2024, the Company holds 127
patents, including 57 domestic patents and 70

overseas patents.

Environmental

B “ISO 14001” successfully passed the ]

annual surveillance audit.

1.Corporate
Sustainability
Governance

4.Harmonious and
Prosperous Society

2.Customer Satisfaction and
Product Innovation

3.Green Environment, Loving
the Earth
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Elderly care and student aid subsidies, with
total donations amounting to

NT$1,414,725.

B Energy-saving initiative: Replaced

outdated air compressors, saving 706.40 [

Adopted Qiangliao Park in Shulin District.

gigajoules (GJ) and reducing 97.13 metric

tons of CO2e.

B Greenhouse Gas Emissions decreased by

B Supported the Shulin Precinct’ s
campaign on “Fraud Prevention across All

Professions.”

8.30% compared to 2023.

m  Certified under ISO 14064-1:2018
for greenhouse gas inventory

verification.
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— Company Overview ( GRI 2-1)

TBI Motion has been established for 39 years. At its inception in 1986, it was registered under the name

“Taiwan Ball Screw Industrial Co., Ltd." In 2002, it was renamed “TBI Ball Screw Technology Co., Ltd.,” and
in 2010, it was renamed “TBI MOTION TECHNOLOGY CO., LTD.” The Company’ s main products are
precision ball screws and linear guideways, while also actively developing ball splines, linear motion stages,
rotary ball splines, and other transmission component products. The applications of these products cover a
wide range of industries, including semiconductors, automation, robotics, industrial machinery, medical

equipment, green energy, machine tools, and automated storage systems.

The Company adheres to its five core values of “Integrity, Professionalism, Collaboration, Innovation, and
Quality,” to provide customers with the highest-quality services. We continuously pursue R&D innovation
and leverage our solid technical expertise to deliver high-quality products and effective solutions for our
customers. Within the industry value chain, whether customers or suppliers, all are regarded as our most

valued partners. Together, we strive for mutual growth and the creation of outstanding achievements.

&\

BRE INTEGRITY bt QUALITY 5T IMHOVATION i COOPERATION W% PROFESSION

Caption: Five Core Values

Date of Establishment

Chairman

CEO

Capital

Main Products

Number of Employees

Headquarters

Plant Area

July 9, 2010

Li, Ching-Kung
Li, Jin-Sheng
952 million NTD

Ball screws, linear guideways, ball splines, and
single-axis robots

781 employees (as of the end of 2024)

Shulin Plant (No. 123, Sando Road, Shulin
District, New Taipei City)

66,120 75K
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— Company History

1986
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1998

TBI TBIMOTION

«Taiwan Ball Screw Industrial Co.,
Ltd.(TBI) was established.

«Officially signed a contract

Established the

+Established the Taipei Tucheng Taichung Fengyuan Model National 1S0:9001 Established Expanded TBI's professional manufacturing for the Shulin Industrial
Plant:Became the first precision- Plant: Specializes in Factory Invention . COMTQP asa the Tucheng technology and COMTOP's Park.

formeq ball screw factpry in Taiwan. producing Award for Bronze proflt(-:*ss_lonal Plant marketing system to lead the «Officially listed on the
+Established a specialized R&D precisionground ball SMEs Medal marketing systlem‘, market with a new image. stock market, stock code
center:Engaged in the development of | ¢ 1o, Award exporting worldwide. 4540,

*Established the TBI Motion Yingge
Plant.

precision-ground ball screws.

eListed on the stock *Beam-raising ceremony for the new Shulin Plant. Officially

*Established the company's
brand image: Positioned the
product brand.

*Held the fifth TBI Motion
Electromechanical Creative
Practice Competition.

exchange; stock code 4540.
*Held the fourth TBI Motion
Electromechanical Creative
Practice Competition.

*Won Taiwan Excellence
Award: Single-Axis Robot KP
Series.

*Held the third
TBI Motion
Electromecha
nical Creative
Practice

Competition.

*Completed the Shulin
Operations Headquarter

*Held the second TBI
Motion Electromechani
Creative Practice

Competition.

D

B

*Inaugurated the first TBI Motion
Electromechanical Creative
ractice Competition.
YVon Taiwan Excellence Awards:
-High Dm-N Value Ball Screw SFY
-High Precision Rotary Ball Screw
Spline NSH/NSV.

listed on the Emerging Stock Market (4540).

*Launched a new product series of rotary ball screw splines.
*Established TBI Motion Technology Co., Ltd. Longhua R&D
Center and Longhua University of Technology Creative
Forming Center.

*Won Taiwan Excellence Award: Micro Ball Linear
Guideway TM-N.

*Groundbreaking ceremony for the
new Shulin Plant.

*Won Taiwan Excellence Awards:
-Ball Screws - S Series

-Linear Guideways - TR Series

-Ball Splines - SLF Series

*Established a subsidiary in the United States.

Ltd., officially started operations.

*Held the sixth TBI Motion Electromechanical Creative
Practice Competition.

*Won Taiwan Excellence Awards: Hollow Integrated
Motor Screw Assembly, Micro High Lead Ball Screw for
Electric Gripper XCKX00402.

*China subsidiary, Quan Chuan Technology (Suzhou) Co.,

*Won Taiwan Excellence
Awards:

-Linear Guideway TRH
Series

-Ball Screw SFA

*Taiwan subsidiary, Quan
Chuan Intelligent Technology
Co., Ltd., officially started
operations.

- Ball Screw SFYA

*Won Taiwan Excellence Award:

*Won Taiwan Excellence Awards:
-High Lead Silent Ball Screw SFJ
-Ball Chain Guideway GR Series.

Voting.

Practice Competition.

*Won the Gold Award in 1111 Job Bank's 2023 Happy Enterprise

*Won the 2023 National Talent Development Award.
*Held the seventh TBI Motion Intelligent Automation Creative

*Awarded as a 2024 Potential Mid-sized Enterprise.
eAwarded the Bronze Award at the TCSA 2024
Taiwan Corporate Sustainability Awards (TCSA) for

Sustainability Report.

eCertified under the Taiwan Intellectual Property

Management System (TIPS).

10
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= Core Business Overview ( GRI2-6)

The Company’ s products, including linear guideways, ball screws, and ball splines, are characterized by high technology intensity and capital intensity. The supply side of this industry has long been
dominated by advanced industrial nations such as Japan, Germany, the United States, and Switzerland, where product technologies are highly sophisticated and brands enjoy strong advantages.
Domestically, competitors include HIWIN, PMI, Chieftek Precision, Linear Technology, and TBI Precision. In recent years, however, China’ s transmission component industry has grown rapidly. Although
most of its products are low-cost, they still exert a significant impact on the overall market, intensifying price competition in similar products and posing potential threats to Taiwan’ s related industries in
the future.

The Company’ s business operations are positioned in the midstream of the industry value chain, while the upstream segment can be categorized as follows:

Raw Material Supply Processing Industry Material Supply

, Such as cold drawing, forging, heat Such as precision balls, rollers, and
Such as alloy steel, stainless steel, and - : b
: treatment, and precision cutting precision injection-molded
high-carbon steel.
processes. components.

In terms of supporting and complementary industries, these include mold design and manufacturing, specialized processing machinery,

controllers, and drivers.

The Company' s products are supplied to a wide range of downstream industries, including semiconductor equipment, TFT-LCD panel
equipment, biotechnology and medical equipment, connector-related equipment, printed circuit boards (PCB and FPC), automotive and
aerospace equipment, optical product equipment, specialized automation machinery, IT hardware, home appliances, mold manufacturers,
mobile phones, machine tool equipment, passive component equipment, green energy and energy-saving industries, and hardware trading

companies. During the reporting period, there were no significant changes in the Company’ s value chain compared to the previous year.

11
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1.Sustainable Development Goals (SDGs)

Specific Targets

m SDG3.8

Achieve universal health coverage, including financial risk protection, access to
quality essential health care services, and access to safe, effective, quality, and

affordable essential medicines and vaccines for all.

Corresponding

Sustainability Issues

Occupational Safety and
Health

Sustainability Actions 2024 Implementation Status

1. Provide employees with regular 1. In 2024, employee health examination subsidies

health examinations. totaled NT$655,300.

2. Company physician conducts on- 2. The company physician conducted on-site

site consultations on a regular basis. consultations once per month.

m SDG44

By 2030, substantially increase the number of youth and adults who have
relevant skills, including technical and vocational skills, for employment, decent

jobs, and entrepreneurship. °

Talent Development

1. Provide employees with internal 1. In 2024, a total of 24,489 hours of employee training

and external training programs. courses were provided.

2. Offer employees subsidies for job 2. In 2024, employee job certification subsidies

certification. amounted to approximately NT$10 million.

m SDG5.c

Adopt and strengthen sound policies and enforceable legislation for the
promotion of gender equality and the empowerment of all women and girls at

all levels.

Workforce Diversity and

Equal Opportunity

The Company ensures equal pay for The annual average total compensation between male

equal work between men and women and female employees is approximately equal:

and provides equal opportunities for Supervisory positions: 0.98:1 (male:female)

promotion. Non-supervisory positions: 1.02:1 (male:female)

m SDG7.2

By 2030, increase substantially the share of renewable energy in the global

energy mix.

Energy Management

1. Adopt green electricity. 1. Adopted 39,768 kWh of green electricity.

2. Implement energy conservation 2. Energy-saving initiatives reduced electricity

and carbon reduction initiatives. consumption by a total of 196,224 kWh.

12
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. o Corresponding S , .
Main Goals Specific Targets e Sustainability Actions 2024 Implementation Status
Sustainability Issues
B SDG83

m SDG83

Promote development-oriented policies that support productive activities, The Company sources all steel materials from local distributors.

decent job creation, entrepreneurship, creativity and innovation, and m  SDG8S8
1. In 2024, employee health examination
encourage the formalization and growth of micro-, small- and medium- Local Procurement : :

1. Implement occupational safety and health education and subsidies totaled NT$655,300.

sized enterprises, including through access to financial services. Occupational Safety and training

2. The company physician conducted on-site
m SDG8S8 Health 2.

Provide special health examinations for work involving noise .
consultations once per month.

Protect labor rights and promote safe and secure working environments for and dust hazards.
all workers, including migrant workers, particularly women migrants, and 3. Safeguard the health and workplace safety of pregnant
those in precarious employment. employees.
® SDG95

L . - 1. In 2024, a total of 24,489 hours of employee
Enhance scientific research, upgrade the technological capabilities of 1. Provide employees with internal and external training
. . . L . . . Product R&D and training courses were provided.
industrial sectors in all countries, in particular developing countries, roduc an programs.
including, by 2030, encouraging innovation and substantially increasing the Innovation 2. In 2024, employee job certification subsidies

- 2. Offer employees subsidies for job certification.
number of research and development workers per 1 million people and amounted to approximately NT$10 million.
public and private research and development spending.
m SDG125
) Compared to 2023, waste lubricating oil was

By 2030, substantially reduce waste generation through prevention, Waste Management The Company did not generate hazardous waste.

reduced by more than 10%.

reduction, recycling and reuse.

13
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. - Corresponding L . :
Main Goals Specific Targets e Sustainability Actions 2024 Implementation Status
Sustainability Issues
m SDG133
Improve education, awareness-raising and human and Greenhouse Gas Conducted greenhouse gas inventories for Scope 1, 2, and 3, Total greenhouse gas emissions decreased by
institutional capacity on climate change mitigation, adaptation, Emissions verified by an independent third party. 877.19 metric tons of CO2e compared to 2023.

impact reduction and early warning.

Adopted and managed Qiangliao Park, performing

m SDG155
environmental cleaning from Monday to Saturday and
Take urgent and significant action to reduce the degradation of o ‘ , . In 2024, the adopted area of Qiangliao Park totaled
Biodiversity weeding every two months, working together with the
natural habitats, halt the loss of biodiversity and, by 2020, 10,700 square meters.

community to maintain the natural environment and public

protect and prevent the extinction of threatened species. . . )
facilities for the benefit of local residents.

1. In 2024, a total of 767 employees received

m SDG16.6 . . . -
information security training.
Develop effective, accountable and transparent institutions at Information Security Carried out trade secret and information security training.
2. In 2024, the total number of information security
all levels.

training hours provided was 2,164 hours.

14
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2 Participation in Industry Associations ( GRI 2-28 )

The Company actively participates in various industry associations. Through
these associations, we not only expand our business scope but also facilitate
industry information exchange, enhance technical capabilities, and broaden our
international perspective. Participation further enables industry-academia
collaboration to cultivate the talent required for the Company’ s future
development. In addition, involvement in industry associations helps support
industrial development and engagement in public affairs with local
governments. By participating in public affairs, we gain a better understanding
of national policies and the future direction of industrial development. The
valuable information obtained thereby assists the Company in adjusting its

future operational strategies. During the reporting period, the Company

participated in the industry associations listed in the following table.

Participation in Special Projects Provision of
Names of Associations and Organizations or Committees Sponsorship
(Yes/No) (Yes/No)

TAIPEI TECH EMBA ALUMNI ASSOCIATION Executive Director Yes
il Engneeing ar Manageert Ep Aumn Acsocition Chairmar
Taiwan Association of Machinery Industry Director Yes
National Chung Cheng University Academic Foundation Director Yes
Taipei Tech Alumni Vice Chairman Yes
Taiwan Machine Tool and Accessory Builder's Association Member Yes
Taiwan Electronic Equipment Industry Association Member Yes
The Confederation of Industrial Park & Industrial Estates in R.O.C. Member Yes
Importers and Exporters Association of Taipei Member Yes
Taiwan Offshore Wind Industry Association Director Yes
Taiwan Fluid Power Association Member Yes
New Taipei City Industrial and Commercial Association Member Yes
National Information Infrastructure Enterprise Promotion Association Member Yes
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Stakeholder Identification and Engagement ( GRI 2-29)
In the course of business operations, all stakeholders are regarded as important partners, and each stakeholder plays a vital role in

influencing the Company’ s operational outcomes.

During the reporting period, the Company initially identified nine categories of stakeholders relevant to its operations, namely:
shareholders (investors), suppliers (including contractors), communities, media, academic institutions, non-profit organizations,
customers, government agencies, and employees. With reference to the AA1000 Stakeholder Engagement Standard (SES, 2015) and
its five principles—dependency, responsibility, tension, influence, and diverse perspectives—the Company designed a
questionnaire. After consultation with internal business-related managers and the exclusion of invalid responses, a total of 43 valid

questionnaires were collected. From this process, five key categories of stakeholders were identified: shareholders (investors),

suppliers (including contractors), customers, government agencies, and employeesB!.

Every opinion from stakeholders is considered invaluable. Positive feedback from stakeholders will be preserved as strengths for
further improvement, while negative feedback will be taken as an opportunity for reflection, immediate review, and corrective
action. TBI Motion fully recognizes that only by establishing effective communication channels and engaging in constructive

interactions with stakeholders can we identify areas for improvement, and continue to grow and strengthen.

The Company has compiled its methods, frequency, content, and results of stakeholder engagement during the reporting period, as

presented in the table below:

Sustainability Vision and Implementation of the United Nations
Sustainable Development Goals (SDGs)

3.Green Environment, Loving

Stakeholder Engagement and Materiality
Analysis

4 Harmonious and 5 Appendix

the Earth Prosperous Society
Shareholders
(Investors)
Employees
““-IIII....
.“’ 0’.‘
* *
& *
4 *
4 -
~ -
- -
- .
_.' . = Suppliers
4 «  (including
E . + Contractors)
Government?, ..'
. ‘O .0
Agencies  “., K
* ‘0
’,..... -"“$
Customers

[3] The Company conducted a stakeholder identification survey targeting internal business-related managers. After collecting and consolidating the responses, five key categories of stakeholders were identified.
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Top Five Issues of

Engagement

Methods

Stakeholders
Concern

Labor-Management

Meetings

Occupational Safety
and Health
Committee

Meetings

Employee Welfare
 Occupational Safety

Committee
and Health
» Workforce Diversity
and Equal Opportunity
Employees « Information Security Performance
Appraisals

« Talent Development
« Talent Recruitment

and Retention

Industry-Academia

Internship Seminars

Employee Opinion
Mailbo

Engagement
Engagement Content
Frequency

Once every quarter

» Understand employee needs and rectify identified
deficiencies.
Once every quarter |« Facilitate communication and coordination between labor

and management.

Irregular

» Review employees’ work results.

Three times a year ) . .
« Provide one annual opportunity for promotion, grade

advancement, and salary adjustment.

« Understand the status of students/interns working at the
Semiannually Company and offer assistance with work or personal

matters as needed.

» Employees may use the mailbox to report management
deficiencies or submit operational suggestions.
« Grievance hotline: +886-2-2689-2689 #2301 or #2311

Irregular + Dedicated email: tbihr@tbimotion.com.tw

« Grievance handling unit: Human Resources Department
(designated personnel responsible for coordination and

resolution)

2024 Communication Channels

Held four labor-management meetings.

Held four occupational safety and health

committee meetings.

Held three employee welfare committee

meetings.

Held one performance review committee

meeting (for promotion).

« Atotal of 12 sessions in 2024.

+ No grievance cases were reported in 2024.

Response
Engagement Outcomes
Measures

« Recruitment Program:

To encourage former employees to return, a referral bonus is
offered to those who successfully introduce former colleagues back
to the Company. In 2024, a total of NT$61,000 in referral bonuses

was awarded.

« Utilized public health resources provided by government agencies
to arrange professional medical personnel to administer free
influenza and COVID-19 vaccinations on company premises.

« Provided physician-led consultations to explain annual health
examination reports.

« Offered five health seminars.

» Organized a Mid-Autumn Festival barbecue event.

+ 15
« In September 2024, 52 employees were promoted, and 69 .42
employees received grade adjustments with salary increases.
« Formed a cross-departmental performance review committee. " 43
* 44
® Assisted students in industry-academia collaboration programs
with job rotations.
® Supported students in obtaining forklift licenses through industry-
academia cooperation.
® Helped students adapt to the workplace and integrate into the
work environment with a positive attitude.
None
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Top Five Issues of Engagement Engagement Response
Stakeholders Engagement Content 2024 Communication Channels Engagement Outcomes
Concern Methods Frequency Measures
Hold + Addressed shareholders’' inquiries; the General Manager
» Completed one shareholders’
shareholders’ Once a year personally explained or appointed dedicated personnel to
meeting
meetings respond.
« Economic Hold institutional
« Completed two institutional « Explained to institutional investors the Company’ s overall
Performance investor Twice a year
investor conferences business operations and management outlook.
« Workforce Diversity =~ conferences
and Equal
Publish financial Once every « Published quarterly financial » Reported on the Company’ s overall business operations and *12
Opportunity rt + Economic Performance -
Shareholders reports quarter reports management outlook. +13
* Integrity * Risk Management and Corresponding Strategies
(Investors) *15
Management Disclose for Shareholders’ Equity
22
* Product R&D and information on « Disclosed 28 material information
. « Communicated major information about the Companyin a
Innovation the Market Irregular announcements on the Market
) timely and transparent manner.
Information Observation Post Observation Post System (MOPS)
Security System (MOPS)
« Issued five new product ® Presented the Company’ s management philosophy,
Company
. Irregular announcements and 30 event sustainability framework, corporate culture, and Company
website

updates on the Company website | Overview.
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. Engagement Response
Stakeholders | Top Five Issues of Concern | Engagement Methods Engagement Content 2024 Communication Channels Engagement Outcomes

Frequency Measures

» Conducted irregular supplier visits and

« Integrity Management Supplier Visits Irregular
evaluations.
+ Information Security 12
 Completed 43 hazardous substance investigations.
+ Customer Service « Education and Training 13
) » Evaluated the quality, pricing, and delivery of
Suppliers Management Supplier Evaluations Irregular  New Partner Supplier Evaluation « Fulfilled supply requirements on demand. +21
products from 123 suppliers.
« Occupational Safety and « Supplier Performance Assessment *22
« Completed audits of six newly qualified suppliers.
Health Product . 44
E-mails / Conference » Conducted training through e-mails or
- Research and Innovation Irregular
Calls conference calls.
« Distributed customer satisfaction surveys to
Customer Satisfaction
Once a year 73 companies, with an overall questionnaire
Surveys
* Product R&D and response rate of 87.6%.
Innovation « Identify items that did not meet customer
) Customer Service ) ) ) ) » Maintained irregular communication with . . .13
» Talent Recruitment and Irregular satisfaction and implement improvement « In 2024, the overall customer satisfaction score was :
) Hotline . customers.
Retention tracking. 85.62. *22
Customers
» Talent Development « Respond to customer feedback and « In 2024, a total of 22 exhibitions were held across 10 * 42
» Workforce Diversity and Customer Visits Irregular propose corrective actions. countries, providing product tour services. e 43
Equal Opportunity « Customer-required Products
- Participated in a total of 22 exhibitions.
» Economic Performance
Newsletters Irregular
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Engagement - Response
Engagement Content 2024 Communication Channels Engagement Outcomes
Frequency Measures
Once every + Published quarterly financial « Explained the Company’ s overall business operations and
quarter reports management outlook.
« Disclosed 28 material information
« Released major information on MOPS in a timely manner to
Irregular announcements on the Market
communicate important company matters. - 12
Observation Post System (MOPS)
» Comply with government regulations and * 15
o ) o « Continued annual publication of the Sustainability Report to
maintain effective communication channels *22
) » enhance ESG information transparency. Published on the
with government authorities. « Completed one sustainability .43
Once a year Company’ s official website, the Sustainability Report
report e 44
disclosed the Company’ s sustainable development strategies
and performance outcomes.
| | « Issued 733 official documents and | « Facilitated smooth communication and understanding of
rregular

e-mails government policies.
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Materiality Analysis ( GRI2-12 - 2-14 - 3-1~3-3)

2.1 Material Topic Analysis Screening Methods and Procedures

The Materiality Analysis methodology adopted in this Report begins with engagement with key stakeholders. The Company first distributed stakeholder concern questionnaires to assess
the level of attention stakeholders place on sustainability issues, which served as a reference for identifying the actual and potential impacts of these issues. In addition, a questionnaire on
the positive and negative impacts of sustainability issues was provided to relevant internal business managers to evaluate both the degree of operational impact and the likelihood of

occurrence for the selected sustainability topics, serving as a basis for identifying material topics.

Going forward, the Company will conduct a Materiality Analysis of sustainability issues annually and submit the identified material topics to the Board of Directors for review. The
Company places great importance on stakeholders’ level of concern regarding sustainability issues. By monitoring changes in stakeholder attention and analyzing the results of the
Materiality Analysis, the Company can adjust its operational strategies accordingly. This process also serves as an essential communication channel between the Company and its

stakeholders.

With reference to the GRI Standards, the United Nations Sustainable Development Goals (SDGs), and SASB indicators, a total of 16 sustainability issues relevant to
TBI Motion’ s operations were consolidated.

Stakeholder Identification

In accordance with the AA1000 SES Stakeholder Engagement Standard, all stakeholders of the Company were identified, resulting in five key categories of
stakeholders.

Collection of Sustainability Issues

After identifying the actual and potential impacts of the collected sustainability issues, questionnaires were distributed to internal business managers to evaluate
Analysis of Operational Impact the degree of operational impact and the likelihood of occurrence. The results of the material topic identification were then submitted to the Board of Directors

and Likelihood of Occurrence  [ilidiaig

S f Stakehold Online questionnaires were also distributed to key stakeholders—shareholders (investors), suppliers (including contractors), customers, government agencies,
urvey ot Stakenholder and employees—to assess their level of concern regarding sustainability issues.
Level of Concern

Evaluation of Material Topic Upon collecting and consolidating the questionnaire results, the Company’ s Sustainability Development Committee members established the reporting
Matrix materiality threshold based on the scoring levels of sustainability issues.
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2.2 List of Changes in Material Topics’ Positive and Negative Impacts and Rankings ( GRI 3-2)

During the reporting period, the Company referred to GRI indicators, the United Nations Sustainable Development Goals (SDGs), SASB indicators, and global sustainability trends,
consolidating a total of 16 sustainability issues. At the same time, both the positive and negative impacts of these sustainability issues were assessed in terms of “degree of
operational impact” and “likelihood of occurrence.” Questionnaires were distributed to internal business managers, and after excluding invalid responses, a total of 100 valid

questionnaires were collected. From this process, 11 material topics were identified and categorized into three dimensions: Environmental, Social, and Governance.

Environmental Dimension | \ Governance Dimension

- Energy Management « Economic Performance

« Talent Recruitment and . Cust Service M ¢
« Greenhouse Gas Emissions Retention ustomer ~ervice vianagemen
* Product R&D and Innovation

+ Talent Development Integrity Management

+ Occupational Safety and Health + Information Security

+ Supply Chain Management

22
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Based on the Company’ s compilation of the positive and negative impact questionnaire results on sustainability issues, the materiality matrix for the reporting period is presented

as followsD! :

[5] The Company adopted the scores of impact severity and likelihood of occurrence as the threshold for identifying material topics. For positive impacts, an average score of 4.1 or above was classified as a material topic, while for

negative impacts, an average score of 3.8 or above was classified as a material topic.
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Positive / Negative

The 11 material topics identified by the Company are summarized below, along with their associated positive and negative impacts:

Significant Impact Details

Talent Recruitment and

Retention

Impacts

Positive Impacts

The Company provides generous compensation and benefits, which can attract outstanding talent and enhance corporate competitiveness.

Negative Impacts

If compensation and benefits are below industry standards, the Company may fail to attract talent and risk employee turnover.

Economic Performance

Positive Impacts

The Company formulates effective short-, medium-, and long-term business strategies to enhance competitiveness and generate strong profitability.

Negative Impacts

Incorrect business strategies may lead to poor operational performance and diminished competitiveness.

Customer Service

Management

Positive Impacts

Maintaining continuous and effective communication with customers and understanding their needs can improve customer satisfaction and drive higher revenues.

Negative Impacts

Failure to provide satisfactory customer service may erode customer trust, result in lost orders, and reduce revenue.

Talent Development

Positive Impacts

A comprehensive training system enhances employees’  skills and strengthens overall corporate competitiveness.

Negative Impacts

If employee training does not align with functional requirements, talent optimization cannot be achieved, leading to reduced competitiveness.

Product R&D and

Innovation

Positive Impacts

Ongoing reinforcement of technological innovation and product quality enhances competitiveness. At the same time, continuous R&D investment in low-carbon and high-

efficiency products reduces carbon emissions during production and product use, providing an advantage in developing new markets.

Negative Impacts

Failure to strengthen technological innovation, ensure product quality, or develop low-carbon products and processes may cause customers to resist high-carbon products,

resulting in loss of market share.

Occupational Safety and
Health

Positive Impacts

Implementing standardized operating procedures reduces occupational accidents, lowers workplace injuries, and provides employees with a safe and secure work environment.

Negative Impacts

If employees experience occupational accidents, the Company’ s reputation may be damaged and it may also face penalties from regulatory authorities.

Integrity Management

Positive Impacts

Establishing a sound corporate governance system enables effective oversight of sustainable development and prevents corruption or misconduct.

Negative Impacts

An inadequate corporate governance system increases the risk of corruption and fraud, leading to reputational damage and significant compensation liabilities.

Information Security

Positive Impacts

Proper protection of sensitive company data as well as investors’ and customers’ personal information enhances the trust of external stakeholders.

Negative Impacts

If sensitive company data or investors’ and customers’ personal information is stolen, or if systems are hacked, business operations may be disrupted and the Company could

incur substantial financial losses.

@Environmental Dimension

@®Social Dimension

@® Governance Dimension
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Positive / Negative

Material Topics

Significant Impact Details
Impacts

Effective energy management, including the use or investmentin renewable energy or energy storage technologies, can reduce the Company’ s electricity consumption,
Positive Impacts

Energy Management thereby saving energy costs and lowering carbon emissions.

Negative Impacts Failure to effectively reduce energy consumption and carbon emissions may result in the imposition of carbon fees, increasing operating costs.

Positive Impacts Incorporating sustainability into supplier selection and management can enhance sustainability performance, strengthen partnerships, and create win-win outcomes.

Supply Chain

M t ) Failure to integrate sustainability into supplier selection and management may lead to a supply chain that does not meet sustainability standards, increasing risks, hindering the
anagemen Negative Impacts

Company’ slong-term development, and potentially resulting in lost market opportunities.

Positive Impacts Developing carbon reduction technologies and processes aligns with future environmental trends, reduces carbon fee costs, and mitigates climate change.

Greenhouse Gas Emissions Failure to effectively reduce the Company’ s carbon emissions will not only increase costs due to carbon fees but may also resultin noncompliance with international environmental

Negative Impacts ) o
regulations, limiting market access.

@Environmental Dimension @®Social Dimension @Governance Dimension
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To observe changes in the ranking of material topics during the reporting period, the Company compared the

results of the material topics identified in the reporting period with those of the previous year. The comparison

results are as follows:

. . . . Rankin .‘
Ranking | 2024 Material Topics | 2023 Ranking E Description
Change
1 Talent Recruitment and . 2023 Material Topic: Talent
Up
Retention Recruitment and Retention
2 Economic Performance 7 Up
Customer Service
3 -- Newly Added
Management
4 Talent Development - Newly Added
Product R&D and 2023 Material Topic: Product
5 1 Down )
Innovation Quality and R&D Innovation
Occupational Safety and
6 8 Up
Health
7 Integrity Management 4 Down
2023 Material Topic: Data
8 Information Security 3 Down
Security and Privacy
9 Energy Management 6 Down
) 2023 Material Topic: Sustainable
10 Supply Chain Management 9 Down )
Supply Chain Management
11 Greenhouse Gas Emissions -- Newly Added

2.Customer Satisfaction and
Product Innovation

3.Green Environment, Loving

the Earth

4.Harmonious and
Prosperous Society

5.Appendix

All material topics are critical to the success or failure of business operations. The ranking of material topics does

not imply that certain topics are more important or less important; rather, the ranking highlights which topics

internal managers placed greater emphasis on during the reporting period. These priorities may shift in different

operational periods depending on changes in the market environment or the needs arising from corporate growth.

From the ranking results, it can be seen that
during the reporting period, internal managers
placed strong emphasis on attracting more
outstanding talent to participate in corporate
operations and on achieving better operational
performance. As a result, “Talent Recruitment
and Retention” and “"Operational Performance”
rose from fifth and seventh place in the previous
year to first and second place, respectively. In
addition, although “Greenhouse Gas Emissions”
did not meet the threshold score to qualify as a
material topic during the screening process, the
Company nevertheless included it as a material
topic in consideration of its global prominence
as a sustainability trend and its position as a key

sustainability policy actively promoted in Taiwan.
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2.3 Impacts of Material Topics on the Value Chain ( GRI 3-1~3-2)

B Governance and Economic Aspects

Impact on the Value Chain (Direct / Indirect Impact)

] Reference
Suppliers

Corresponding Corresponding
Material Topics Significance to TBI Motion (Operational Materiality)
Shareholders Government Section
(including Customers . Employees
(Investors) Agencies

Contractors)

GRI Topic SASB Standard

Business performance is a critical factor in supporting the

Economic Performance  sustainable operations and long-term development of the GRI 201 -- \Y \Y 13
Company.
} Providing customers with satisfactory services enhances
Customer Service » )
the Company’ s competitiveness and strengthens Custom Topic == Y% 21
Management \Y%
customer loyalty.
Innovative technologies and the development of new
Product R&D and ) i ) i
i products, along with ensuring product quality that meets ~ Custom Topic -- Vv 22
Innovation ) . \Y \Y \Y
customer requirements and expectations.
Rejecting all unlawful activities and adhering to regulatory GRI 205
Integrity Management ) ] == \ \ \ Vv \ 12
compliance to safeguard the Company’ sreputation. GRI 206

; ) Enhancing information security to prevent sensitive data )
Information Security Custom Topic == \Y \ Vv \Y 15
breaches caused by cyberattacks.

Urging suppliers to improve their sustainability
Supply Chain ) ) o GRI 308

performance, thereby increasing the sustainability value of == % Y% 23
Management GRI414

the industry chain.
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B Environmental Dimension

Impact on the Value Chain (Direct / Indirect Impact)

Corresponding Corresponding

Suppliers
Shareholders Government
(including Customers . Employees
(Investors) Agencies
Contractors)

Material Topics Significance to TBI Motion (Operational Materiality) Reference
GRI Topic SASB Standard

Section

Effective energy management can reduce operating

Energy Management LT . -
costs and minimize environmental impact.

GRI302 RT-1G-130a

The Company actively implements emission reduction
Greenhouse Gas Emissions  measures in the hope of mitigating the effects of GRI 305
climate change.

W Social Dimension

Impact on the Value Chain (Direct / Indirect Impact)

Corresponding Corresponding

5 A 8 R q 5 Q¥ Supp“ers
Material Topics Significance to TBI Motion (Operational Materiality) Shareholders Reference
i Government
GRI Topic SASB Standard dicueling Customers . Employees Section
(Investors) Agencies
Contractors)
Talent Recruitment and Attracting and retaining outstanding talent can
Retention enhance the Company’ s operational performance. GRI401 - \ \ 4l

Enhancing employees’ professional capabilities
Talent Development supports business development needs and GRI404 == \Y Y 41
strengthens innovation and competitiveness.

Safeguarding employees’ health and safety, while
Occupational Safetyand ~ providing a sound working environment, is a
Health fundamental basis for maintaining stable business
operations.

GRI403 RT-1G-320a. \ \Y% 43
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1.1 Corporate Governance Structure ( GRI 2-9 ~ 2-16)

In accordance with the Company’ s Articles of Incorporation, TBI Motion has established a Board of Directors composed of seven members, including three independent directors, each
serving a three-year term. The Board of Directors is the Company’ s highest governance body, responsible for overseeing the Company’ s operational strategies and business
performance, while providing professional advice to guide the Company’ s future development and operational direction.

To directly monitor whether any unlawful activities occur during the Company’ s operations, a “Whistleblower Reporting Mailbox” has been established, along with the

"Whistleblower Reporting and Protection Management Guidelines,” which ensure absolute confidentiality for whistleblowers. During the reporting period, no unlawful reporting cases

were received.
Board of Directors Audit Committee
Audit Office —l Compensation Committee

B [mage: Organizational Structure
Sustainability Development Committee

m_ Occupational Safety Office
Legal Office
________________ Occupational Safety Committee

Sales Operations
Management Management
Center Center

R&D Engineering Supply Chain Production
Management Management Management
Center Center Center
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1.1.1 Sustainability Governance Structure ( GRI 2-9 ~ 2-12 -~ 2-13)

In response to global sustainability trends and to fulfill corporate social responsibility, TBI Motion
established the Sustainability Development Committee on November 11, 2024, in accordance with the
Company’ s “Sustainability Practices Guidelines.” The “Sustainability Development Committee Charter”
was formulated to define the Committee’ s authorities and responsibilities. The Committee is chaired by
the Chairman of the Board as convener, with the President serving as a member, together with three
independent directors. Positioned under the Board of Directors, the Committee convenes at least once
annually to review the Company’ s sustainability performance and report execution results to the Board.

Chairman of the Board

Sustainability Development Committee

Sustainability Committee Convener: Chairman of the Board
Committee Member: Chief Executive Officer
Committee Members: Three Independent Directors

Sustainability Development Executive Office

Executive Secretary

Governance Environment Social

Corporate Supply Chain

Governance Management
Team Team

To ensure the effective implementation of sustainability initiatives, the Sustainability
Development Executive Office was also established under the Committee. It is led
by the head of the Company’ s Business Management Center, with the Human
Resources Department serving as the executive secretary. The office is responsible
for formulating the Company’ s sustainability directions and objectives. Under the
Executive Office, six functional working groups have been formed to
comprehensively advance sustainability initiatives and provide quarterly progress
reports to the office.

The executive secretary is required to report annually to the Sustainability
Development Committee on ESG implementation performance, including results of
stakeholder engagement, material topic identification, performance in social
engagement and public welfare, as well as future sustainability strategies and
directions. The executive secretary is also responsible for preparing the Company’ s
Sustainability Report, ensuring completeness and transparency of disclosures to
address stakeholder concerns and demonstrate the Company’ s commitment to
sustainability.Key Statistics of 2024 Communications with the Board of Directors or
Functional Committees:

Number of significant information
disclosures in 2024 (for details, see
the Company’ s significant
information published on the
Market Observation Post System)

Number of penalty cases in
2024 (for details, see
Section 1.2.2 Regulatory
Compliance)

Category

Number
1 28
of Cases
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1.1.2 Board Composition and Operations ( GRI 2-11 ~ 2-15 +~ 2-19 ~ 2-20)

The Chairman of TBI Motion is responsible for supervising management’ s performance, while
the CEO holds authority over management decision-making, leading the executive team to
achieve the business objectives set by the Board and deliver sound operational performance. To
avoid conflicts of authority and ensure proper corporate governance, the Chairman does not
concurrently serve as CEO.

The Board of Directors convenes at least once every quarter, with special meetings called as
needed in urgent circumstances. During meetings, all directors are required to comply with the
“Articles of Incorporation,” the “Corporate Governance Best Practice Principles,” and the
“Integrity Management Code.” If any proposal on the agenda involves a conflict of interest
with a director, the director must voluntarily disclose the conflict, recuse from discussion and
abstain from voting (details on conflict of interest matters can be found in the Company’ s 2024
Annual Report).

In addition, under the "Corporate Governance Best Practice Principles,” each independent
director should not serve as a director (including independent director) in more than five listed
companies. Independent directors must maintain independence when executing their duties
and shall not hold direct or indirect interests in the Company’ s business.

The compensation of all directors and managers is regularly reviewed by the Compensation
Committee, which evaluates the achievement of performance targets and determines the
remuneration packages and amounts accordingly. The linkage between compensation and
performance is disclosed to shareholders at the annual general meeting. According to the
Articles of Incorporation, if the Company records profit for the year, up to 5% shall be allocated
as directors’ compensation. (Details of director and senior executive compensation policies are
available in the 2024 Annual Report.)

1.1.3 Board Nomination and Selection ( GRI 2-10)

The election of directors follows Article 192-1 of the Company Act. Shareholders
holding at least 1% of the Company’ s shares may, during the nomination period,
submit a list of director nominees in writing to the Company, provided the number of
nominees does not exceed the number of directors to be elected. Directors are
elected using the cumulative voting system, where each share carries voting rights
equal to the number of directors to be elected, which can be allocated to one
candidate or distributed among several candidates. (Details are available in the
Company’ s “Director Election Regulations.” )

1.1.4 Board Diversity(GRI 2-10)

When selecting directors, TBI Motion considers a broad range of professional
competencies, including management, risk management, decision-making, finance,
accounting, international perspectives, industry knowledge, and legal expertise.
Board diversity in gender and age is also considered. Although there are currently no
female directors, the Company aims to enhance gender diversity in future elections.
For independent directors, emphasis is placed on their academic and professional
backgrounds to leverage their extensive industry experience in providing valuable
advice for decision-making.

The age distribution of the Board is as follows: under 30 years old
(0%), 30-50 years old (28.57%), and above 50 years old (71.43%). To
strengthen directors’ professional competencies, the Company
regularly provides training opportunities and assists directors in
enrolling in courses. In 2024, the total training hours completed by all
directors and independent directors amounted to 48 hours, covering
topics such as corporate governance, corporate sustainability,
industry and economic analysis, and Al digitalization.
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Core Diversity Criteria
Term of Office . :
Operations Leadership & Industry Finance & Leqal Expertise
Management Decision- Making Knowledge Accounting 9 P

Board Members ‘Name

Te Yi Investment Co.,Ltd.

Director Representative: Li, Male 70-75 11106-11406 \Y V V
Ching-Kung
Smartech and GreenCo., Ltd.
Director Representative: Li, Male 60-65 11106-11406 V V V
Jin-Sheng
Te Chang Investment Co,, Ltd.
Director Representative: Li, Male 45-50 11106-11406 Vv Vv Vv
Fu-Lin
Director Yeh, Chun-Yen Male 55-60 11106-11406 V V V V
Independent Liu, I-Lin Male 50-55 11106-11406 v v v Y
Director
Independent Fang, Chung-Li Mae 6570 11106-11406 v v v v
irector
Independent Chou, Cheng-| Male  45-50 11106-11406 v v v v
irector

1.1.5 Board Performance Evaluation ( GRI 2-18)

The effectiveness of the Board in fulfilling its supervisory and governance functions directly impacts corporate operational performance. Accordingly, the

Company has established the “Corporate Governance Best Practice Principles” and the “Board Self-Evaluation or Peer Evaluation Regulations” to conduct

regular assessments of Board performance. The Company conducts at least one Board self-evaluation annually and engages an external independent

professional institution or academic expert team to conduct an external evaluation at least once every three years. The results of self-evaluations are disclosed

in the Annual Report.During the reporting period, the Company commissioned the external institution, the “Taiwan Association for Honest and Responsible

Management,” to perform an external evaluation of the Company’ s Board, which yielded a positive assessment along with recommendations for future

optimization and improvement. Detailed evaluation results can be found on the Company’ s official website: Investor Relations / Corporate Governance, at ®  Corporate Governance
https://www.tbimotion.com.tw/investors/investors-03.
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The Board of Directors also places great importance on sustainability. Board members actively plan and oversee sustainability performance across all departments. In the future,
sustainability performance will be integrated into Board performance evaluations to highlight the importance of sustainable development.

1.1.6 Functional Committees ( GRI 2-9 ~ 2-20)

To strengthen the supervisory and management functions of the Board of Directors, TBI Motion has established the Audit Committee, the Compensation Committee, and the Sustainability

Development Committee under the Board.

Audit Committee Compensation Committee

Sustainability Development Committee

To enhance corporate governance, the Audit
Committee is composed of three independent directors.
During the reporting period, four meetings were held,
with all members maintaining a 100% attendance rate.

The Compensation Committee is composed of three
independent directors and assists the Company in
evaluating directors’ and managers’ compensation
policies and systems, providing professional and
practical recommendations to the Board. During the
reporting period, the Compensation Committee held
two meetings, with all members maintaining a 100%
attendance rate.

To implement sustainability policies and fulfill the
Company’ s corporate social responsibility, the
Sustainability Development Committee was established
in 2024. It is composed of five directors, including three
independent directors, and is responsible for
formulating the Company’ s sustainability policies and
management guidelines, as well as overseeing progress
and execution outcomes.
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1.2 Integrity Management

The Company’ s business philosophy, “Through Integrity Management, create
Integrity Management is the cornerstone of the Company’ s stable an advantageous environment and services, and innovate with customers to
operations. Strong Integrity Management not only safeguards investors - achieve win-win outcomes,” underpins the establishment of the “Integrity
decision-making, enhances their trust in the Company, and promotes Policies Management Code” and the “Code of Ethical Conduct” to prevent dishonest
market stability, but also effectively prevents corruption and unlawful or unethical behaviors.

activities from impacting the Company’ s reputation, investors’ rights,
and the capital market.

B Management

Continuously strengthen integrity governance by adhering to internal control
o systems and codes of conduct to ensure regulatory compliance.
Short-Term Objective

(within 1 year) 1. Actively enhance employees’ understanding of Integrity Management

policies and laws through training sessions, posters, and periodic awareness
Negative campaigns, thereby embedding corporate culture and business philosophy.

2. Prior to any business engagement, fully evaluate the legality and reputation

Achieve zero violations of laws and
regulations, with all employees and

VEREEENERE  Medium-Term Objective business activities strictly adhering to the I ¢
mpac

Objectives (1 to 3 years) “Integrity Management Code,”  “Code di 4 of customers, suppliers, or other business partners, and refrain from
of Ethical Conduct” and relevant laws HEMEEIEE £ transactions with entities that have records of dishonest conduct; terminate
) Preventive business if violations are identified.
and regulations. : : . . ,
Long-Term Objective Measures 3. A professional and independent Audit Office, under the Board of Directors,

conducts annual audits and supervision of the Company' s internal
management functions to mitigate operational risks.

Evaluation Methods and An effective accounting system and internal control system have been established. Internal audit personnel regularly review compliance with these systems
Mechanisms and report periodically to the Board of Directors.

(over 3 years)

Grievance Mechanism A reporting mailbox for unlawful and unethical behavior (Whistleblower Mailbox): tbiwhistleblower@tbimotion.com.tw.

To embody the spirit of Integrity Management and fulfill corporate social responsibility in sustainable operations, TBI Motion adheres to Taiwan’ s legal and regulatory requirements as the
fundamental principles of its operations. To implement the spirit of Integrity Management, the Company has established a series of internal regulations and strictly requires all employees to

comply with laws and regulations, with any dishonest conduct strictly prohibited. 35
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1.2.1 Implementation of Integrity Management ( GRI 2-23~2-26)

TBI Motion places great importance on its reputation, promoting the Company’ s integrity philosophy to both new employees and existing staff. To effectively implement Integrity
Management, the Finance Department has been designated as the dedicated unit responsible for Integrity Management, with a mandate to report to the Board of Directors at least once
annually on the progress of Integrity Management initiatives. The Company’ s specific practices for promoting Integrity Management are summarized as follows:

Specific Practices Implementation Results Detailed Regulatory Content

Prohibit all dishonest conduct and require all employees to strictly comply with laws and regulations to implement

Integrity Management.
Refer to the "Regulations Governing the Establishment of Internal Control Systems by Public Companies.” All

Integrity Management Guidelines

Code of Ethical Conduct employees are required not to engage in illegal profiteering, and unfair trading with the Company’ s customers,
suppliers, and competitors is strictly prohibited.
Formulation of Internal . . : Directors and managers of the Company are strictly prohibited from insider trading, and information disclosure must
R lations Insider Trading Prevention Procedures
egu be clear and transparent.

The Company shall implement corporate governance systems, comply with laws, regulations, and the Articles of

Corporate Governance Best Practice : S . o .
P Incorporation, encourage shareholder participation in corporate governance, and establish effective interaction

Principles
mechanisms with shareholders.

Sustainability Best Practice Principles  Fulfill corporate social responsibility and strengthen sustainability information disclosure.

Each department of the Company (including production units) performs an annual internal control self-assessment to

. Internal Control Self-Assessment review whether operational processes comply with laws, regulations, and professional ethics, and to assess potential
Internal Audit and risks of violations.

Internal Control

. : Auditors conduct monthly internal control cycle audits to examine whether any departments have major violations or
Internal Audit Operations ) ] ) s
risks of legal non-compliance, and audit results are reported to the Board of Directors.

Grievance and . . To avoid violations of Integrity Management or ethical standards leading to losses from illegal or improper conduct,
. . Whistleblower Reporting and . . . L

Whistleblowing Protection System the Company establishes a culture of integrity and transparency. At the same time, it has formulated the
Channels "Whistleblower Reporting and Protection System Management Measures" to safeguard the rights of whistleblowers.
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1.2.2 Compliance with Laws and Regulations ( GRI 2-27 ~ 205-3 ~ 206-1)

As a member of society, TBI Motion requires all employees to strictly comply with national laws and regulations, and all business operations must adhere to legal requirements. During the
reporting period, the Company did not encounter any major incidents involving corruption, anti-competitive behavior, or cases of discrimination, bullying, or sexual harassment among

employees!®

m Other Violations

During the reporting period, the Company was fined NT$150,000 for violations of the Employment Service Act. Details are as follows:

Name of Regulation . . Penalty
' Time of Penalty Violation Content Improvement Plan
Violated Amount

In 2023, after the conclusion of the industry-academia
collaboration with a school, a foreign student continued to
work at the Company. However, both the Company and the

Employment Service e ;
student overlooked that the individual' s work permit had

Act, Article 57, 2024/12/18 expired. Although the Company promptly applied for an NT$150,000
Paragraph 1 extension of the work permit under the category of foreign
professionals, this still constituted a violation of Article 57,
Paragraph 1 of the Employment Service Act.
Labor Standards Act, Overtime work was not compensated in accordance with
. 2023/06/21 . ; NT$144,000
Article 24 regulations.
Labor Standards Act, . I
abor standards Ac 2023/06/21 Overtime work exceeded the statutory limits. NT$144,000

Article 32, Paragraph 2

[6] The Company defines a major violation as any penalty amounting to NT$1,000,000 (inclusive) or more.

The validity period of foreign students’ work permits from
industry-academia collaboration will be managed by
designated personnel, in close coordination with schools to
remind students to apply for renewal before expiration.

If foreign students plan to remain employed after graduation,
the application process for a foreign professional work permit
will be initiated one month prior to graduation.

Employees working overtime must be compensated in
accordance with the law. Regular payroll cycle audits will be
conducted to prevent violations.

1. In compliance with the Labor Standards Act, department
supervisors must ensure that employees’ overtime hours
do not exceed statutory limits.

2. If excessive overtime occurs, employees must be granted
reasonable compensatory leave hours.
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1.2.3 Implementation of Internal Audit

TBI Motion has established an Audit Office under the Board of Directors, staffed with two
full-time auditors. The appointment and removal of the chief auditor are subject to Board
approval and must be filed with the Financial Supervisory Commission (FSC) for record.
Annual training hours for auditors are conducted in accordance with FSC regulations. In
order to ensure effective corporate governance, the Company places strong emphasis on
internal audit operations. Based on the Regulations Governing the Establishment of
Internal Control Systems by Public Companies and FSC requirements, the Company has
established internal audit procedures. By the end of December each year, an annual audit
plan for the following year is prepared according to risk assessment results and submitted
to the Audit Committee and the Board of Directors for approval. Audit items cover critical
internal control operations. If deficiencies are identified during the audit process, corrective
actions with deadlines are required, and continuous follow-ups are performed to prevent
fraud or operational losses caused by procedural flaws.

By the end of February each year, the execution status of the previous year’ s audit plan is
reported. By the end of March, consolidated results of self-assessments from each
department’ s internal controls are submitted to the General Manager and the Board for
evaluation of the overall effectiveness of the internal control system, along with the
issuance of an Internal Control System Statement. By the end of May, improvement actions
regarding deficiencies and irregularities identified in the previous year' s internal audits
are reported. °

1.2.4 Effective Communication Channels ( GRI 2-12 - GRI 2-29)

To establish smooth communication with stakeholders, TBI Motion has
set up dedicated communication mailboxes for different stakeholder
groups. The Company highly values every stakeholder’ s opinions, as
constructive interactions serve as a driving force for continuous growth.
In cases where communications involve major operational policies or
unlawful activities, the Company consolidates and reports these matters

to the Board of Directors. m Stakeholder Contact

Category

Contact Information

Employee Section

Supplier Section

Customers Section

Investor and
Shareholder Section

Reporting of
Misconduct or
Unethical Behavior
(Whistleblower
Mailbox)

Points and

Communication Channels

Contact Person: Manager Hung
Email: tbihr@tbimotion.com.tw

Contact Person: Deputy General Manager Hsu, Supply
Chain Management Center

Email: tbisupplier@tbimotion.com.tw

Contact Number: +886-2-2689-2696#8200
Email : tbimotion.intell@tbimotion.com

Spokesperson: Mr. Wen-Long Chiang, Deputy General
Manager, Business Management Center

Acting Spokesperson: Mr. Hsin-Kai Shen, Manager,
Finance Department

Email : tbimotion IR@tbimotion.com.tw

Email : tbiwhistleblower@tbimotion.com.tw
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1.3 Economic Performance ( GRI 3-3 + 201-1 -~ 201-4) Continue to uphold the

m  Material Topic Management - Economic Performance

Economic Performance is one of the Company’ s primary operational objectives. Through
continuous investment in product research and development, acquisition of product patents,
reduction of manufacturing costs, and enhancement of quality, the Company consistently
increases product and service value, strengthens core competitiveness, ensures business
growth and sustainable profitability, drives industry development, creates employment
opportunities, and gives back to stakeholders, thereby practicing sustainable operations. This

creates Positive Impacts for TBI Motion itself, shareholders, suppliers, and other stakeholders.

L Achieve after-tax profit targets to provide long-term investment
Short-Term Objective o ) )
returns for shareholders and distribute economic benefits to

(within 1 year) stakeholders.

\VEREENERIE  Medium-Term Objective

Objectives (1 to 3 years)

Sustain profitability to provide long-term investment returns for

shareholders and distribute economic benefits to stakeholders.
Long-Term Objective

(over 3 years)

1. Convene quarterly Board of Directors meetings to conduct financial performance
Evaluation reporting and goal review.
Methods and

Mechanisms 3.

2. I|dentify operational risks, conduct regular and ad hoc reviews, and implement
improvements.
Continuously track and manage market share, financial inflows and outflows, and
profitability analysis.
Grievance TBI Motion Stakeholder Communication Channel:

( https://www.tbimotion.com.tw/investors/investors-05 )

Mechanism

Management

Policies

Negative
Impact
Remedies and
Preventive

Measures

Effectiveness

Evaluation

principles of integrity
Base operational decisions on compliance governance, ensuring
with laws and regulations, with sustainable fairness, openness, and
operations as the guiding principle. regular disclosure of
Care for employees, reward shareholders, operational performance
focus on operations, and ensure the and financial information
Company’ s profitability and sustainable
growth.

Disclose operational performance fairly,

to maintain transparency
and respond to
stakeholders’

openly, and on a regular basis. expectations regarding
financial soundness and

stable operations.

m Strengthen the effectiveness assessment of product R&D expenditures, with regular

monitoring and review.
B Track key sales and production indicators to maintain dynamic management.
®  Implement budgetary controls to effectively manage expenses.

B Promote continuous lean management improvements to enhance overall operational
efficiency and corporate resilience.

Through financial statement audits and annual performance reports, regularly review the
achievement of economic objectives. The Board of Directors supervises and reviews key
operational indicators and performance to ensure decision-making transparency and
effectiveness.

For underperforming indicators, conduct root cause analysis and propose concrete corrective
actions. Continuously adjust operational strategies to enhance overall economic resilience and
efficiency.

Disclose Economic Performance information on a regular basis to strengthen the trust of external
stakeholders and provide a reliable basis for their assessments. 39
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1.3.1 Profit and Loss Analysis

In 2024, although Taiwan’ s domestic economy showed signs of a “gradual recovery,” the overall market situation remained unfavorable for the Company. During the reporting period,
the Company’ s revenue reached only NT$2.294 billion, with a net loss of approximately NT$487 million. The primary reason was the slowdown of China’ s economy. Since sales to
mainland China accounted for about 70% of the Company’ s total revenue, weak domestic demand in China significantly impacted the Company’ s 2024 operating results.

Looking ahead to global technological trends, the demand for humanoid robots is expected to rise. At the end of 2023, TBI Motion had already identified humanoid robot development
as a key focus area. In 2024, the Company developed the "Planetary Ball Screw,” and has since been approached by humanoid robot manufacturers in both China and the United States
regarding procurement. Contributions to the Company’ s revenue are expected to begin in the second half of 2025. The Company adopts a cautious yet optimistic outlook toward 2025
operations, anticipating overall performance to move in a positive direction.

Net Operating Revenue 3,374,243 2,571,194 2,294,281
Operating Costs (2,436,720) (2,153,100) (2,419,392)

Gross Profit 937,523 418,094 (125111)

Operating Expenses (559,723) (488,986) (511,603)
Operating (Loss) Profit 377,800 (70,892) (636,714)

Net Non-operating Income (Expenses) 13,418 (76,903) 72,882
Net (Loss) Profit Before Tax 391,218 (147,795) (563,832)
Income Tax (Benefit) Expense (107,207) 44,183 77,180

Net (Loss) Profit After Tax 284,011 (103,612) (486,652)
Earnings (Loss) Per Share After Tax 3.02 (1.09) (4.97)

Note: Financial performance (consolidated financial statements audited by certified public accountants)
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1.3.2 Government Financial Subsidies

TBI Motion actively participates in various government subsidy programs, which not only enhance employees’
professional capabilities but also serve as a stepping stone for expanding future markets. During the reporting period,
the company obtained approval for nine subsidy programs from the government, with total subsidies amounting to
NT$246.8 million.

Subsidy Project Name Subsidy Amount (NTD)
5G Storage Management System Application Project 9,178,571
MOEA Project Office Participation Subsidy 230,000
A+ Motion Component Advanced Manufacturing and 8778240
Application R&D Center Project o
5G Pedlcated Network Deployment Experience Sharing 571,429
Project
Dual Training Flagship Program — Workforce Development

60,000

Taoyuan Branch
2024 Youth Employment Incentive Subsidy 15,333
2024 Digital Precision Management TPS Subsidy Project 520,000
Charging and Take-off Drone — Individual Project 187,000
TBI Supply Chain Cloud Smart Operation Center Project 5,144,070
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1.4 Risk Management

In the course of operations, various risk factors inevitably exist. If such risks cannot be effectively avoided or mitigated, they may at best undermine the Company’ s profitability and, in
severe cases, lead to bankruptcy or closure. To prevent potential harm from these risk factors, TBI Motion conducts corporate operational risk identification and establishes preventive and
remedial measures. Risks are assessed and analyzed systematically to evaluate their impact on the Company’ s operations, with the aim of reducing potential Negative Impacts on
stakeholders resulting from changes in the market environment. For 2024, the Company identified the following operational risks along with corresponding preventive and remedial
measures:

Exchange Rate

Risk Items Interest Rate Risk Rick Investment Risk Market Risk Procurement Risk
®-----—-—-—-—-—-=-=--- —e
1. Monitor 1. Adjust quotations in 1. Fixed asset 1. Actively expand 1. Select reputable and
international response to exchange investments must markets in Europe, the reliable suppliers.
economic trends. rate fluctuations. strictly comply with United States, and Diversify sources of
2. Closely track 2. Use forward foreign the Company’ s Southeast Asia. raw materials to
Preventive changes in market exchange contracts to operating procedures. Monitor changes in mitigate the risk of
and interest rates. hedge against Financial asset market demand and supply chain
Remedial 3. Diversify lending exchange rate risk. investments are adjust R&D directions disruptions.
Measures banks to avoid 3. Continuously monitor permitted only for accordingly.
concentrated debt. the Company’ s asset hedging purposes; all Avoid transactions
4. Adopt diversified and liability positions high-risk investments with countries
borrowing methods. and adjust exposures are strictly prohibited. experiencing
according to exchange geopolitical instability.
rate movements.
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Risk Items

Preventive
and
Remedial
Measures

Climate Change Risk

—0

1. Propose effective energy-saving
and carbon-reduction programs
to lower Greenhouse Gas
Emissions.

2. Enhance all employees’
awareness of environmental
protection and energy
conservation.

3. Establish contingency plans for
production interruptions caused
by climate risks to prevent
operational disruptions.

Regulatory Risk

—0

1. Continuously monitor
changes in international and
domestic regulations.

2. Promote a company-wide
awareness of Compliance
with Laws and Regulations.

3. Strengthen internal controls
and internal audits to
prevent violations of laws
and regulations.

Information Security Risk

—e

1. Reinforce the three main
pillars of cybersecurity
protection: anti-virus, anti-
hacking, and anti-leakage.

2. Enhance firewall, vulnerability
detection, and anti-virus
system functions.

3. Conduct regular cybersecurity
drills to prevent operational
disruptions caused by
information security incidents.
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1.5 Information Security

B Material Topic Management - Information Security ( GRI 3-3 ~ 418-1)

Management

Policies

Negative Impact

Remedies and
Preventive

Measures

With the advancement of technology and the internet, corporate information systems are increasingly moving toward digitalization. However, information security
incidents—such as theft of corporate secrets or customer data, and hacker attacks on websites—occur frequently. When a company’ s internal information systems are
attacked, it may result in operational shutdowns, severely impacting its own operations as well as those of its suppliers, leading to significant losses. Data breaches can
further damage corporate reputation, erode customer trust, and even trigger legal actions.

1. Establish Information Security management standards that comply with
regulations and meet customer requirements.

2. Foster company-wide awareness to achieve a consensus that Information
Security is everyone’ s responsibility.

3. Protect the confidentiality, integrity, and availability of both corporate
and customer information.

4. Provide a secure production environment to ensure the sustainability of
business operations.

Maintain a proactive mindset by allocating appropriate budgets to
continually strengthen information technology security,
safeguarding the assets of both the Company and its customers.

=

Annual employee Information Security training.
At least one social engineering drill per year.
3. Biannual vulnerability scanning and penetration testing.

N
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Short-Term Objective (within
1year)

Management

Objectives

Medium-Term Objective

(1to 3 years)

Long-Term Objective (over

3 years)

Evaluation Methods and Mechanisms

Grievance Mechanism

1. SAP offsite backup is scheduled to complete testing and go live in Q1 2025, to prevent system failures caused by uncontrollable factors
affecting the local data center.

2. Asset management software is scheduled to complete testing and go live in Q1 2025, enabling asset transparency and preventing

employees from arbitrarily installing illegal pirated or malicious software.

Implementation of SAP DB virtualization to accelerate SAP DB recovery efficiency, reducing system downtime.

Biannual vulnerability scanning and penetration testing to prevent intrusion threats.

Annual ERP access rights audit.

Annual disaster recovery drill for information systems.

Email social engineering drill.

© N o vk W

Monthly Information Security awareness campaigns.

Above 99% (downtime/total operating hours < 0%).

Above 99.5% (downtime/total operating hours < 0.4%).

The IT Department regularly reviews the achievement of short-, medium-, and long-term goals, evaluates the implementation of action
plans, and conducts audit procedures.

TBI Motion stakeholder communication channel:

https://www.tbimotion.com.tw/investors/investors-05
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With the advancement of internet technology and the increasing prevalence of hacking activities, information security risks
have also risen significantly. To prevent the theft of sensitive data and mitigate operational losses caused by cyberattacks,
the Company has established a three-pronged defense strategy—anti-virus, anti-hacking, and anti-leakage—as the core of
its information security framework. This includes the deployment of firewalls, intrusion detection systems, anti-virus
software, and various internal control mechanisms, thereby strengthening protection against external attacks and ensuring
the safeguarding of internal confidential information.

In 2024, the Company invested a total of NT$6.57 million in information security protection, which covered anti-virus
software, hacking defense systems, vulnerability scanning, penetration testing, VPNs, related account and access
management systems, SAP offsite backup, and asset management software. Furthermore, a total of 779 employees
received information security training courses during the year, while 264 employees participated in random information
security testing!”!, with all participants achieving passing results.

For 2025, the Company has scheduled the following information security projects:

1. Completion of SAP offsite backup testing and implementation in Q1 2025. Offsite backup will safeguard against
system failures caused by uncontrollable factors at the local data center.

2. Completion of asset management software testing and implementation in Q1 2025. This will enhance asset
transparency and prevent employees from arbitrarily installing illegal or malicious software.

3. Implementation of SAP DB (Database) virtualization to accelerate database recovery and reduce system downtime.

In addition, the Company conducts biannual vulnerability scans and provides monthly information security awareness
campaigns. Although no major cybersecurity incidents or customer data breaches occurred in 2024, the Company remains
vigilant regarding ever-present security risks. We are committed to a preventive mindset, continuously strengthening
information security systems and technologies to safeguard the assets of both the Company and its customers.

[7]1 Random phishing emails were sent to 264 employees. Those who clicked the emails and entered login credentials were
deemed in violation of the Company’ s information security management procedures.
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2.1 Customer Service Management 1. Through a systematic customer relationship management mechanism,

deepen the application of data analytics to enhance customer

interaction efficiency.

\ERELENERIE 2. Establish standardized after-sales service processes to ensure
Policies consistent service quality across global markets.

3. Implement ESG compliance requirements to ensure data security and
personal information protection in accordance with regulatory
standards.

Material Topic Management - Customer Service Management ( GRI 3-3)

Customers place exceptionally high demands on product quality,

delivery accuracy, and after-sales service. Any service delays or quality

issues may adversely affect corporate reputation and market

1. Comply with customer privacy regulations to guarantee the security of
customer data.

2. Commit to not using hazardous substances and ensure that products
comply with international environmental regulations (e.g., RoHS).

Short-Term 1. Customer satisfaction score: 86 points. 3. Commit to not using conflict minerals illegally mined in Congo and

neighboring regions.

competitiveness. Effective customer management promotes business

growth, strengthens brand trust, and enhances product value.

Objective 2. Customer complaint response rate on time: 295%.
(within 1 year) 3. Repeated complaints: <20 cases annually. : 1. Strengthen the CRM system to integrate customer data and improve
Negative service forecasting capabilities.
e 1. Optimize technical support processes. Impact 2. Optimize the supply chain through data analytics to enhance delivery
edium-Term : -
o 2. Increase customer satisfaction score to 289 points. Remedies and accuracy and efficiency.
Objective P : i 0 7 3. Introduce Al-powered customer service and self-service platforms to
Management 3. Maintain complaint response rate on time: 295%. Preventive - P L0 P
(1 to 3 years) 4 o reduce the burden on traditional customer support and enhance the
Objectives . Repeated complaints: <16 cases annually. Measures .
customer experience.
1. Conduct regular customer satisfaction surveys, collect feedback, and
Long-Term 1. Raise customer satisfaction score to 290 points. Evaluation improve service quality.
" o . . 2. Monitor key performance indicators such as customer service response
Objective 2. Maintain complaint response rate on time: 295%. . ,
) P ‘ P ° l¥etodsiand time and problem resolution rate.
(over 3 years) 3. Repeated complaints: <14 cases annually. Mechanisms

3. Implement internal audits and third-party evaluation mechanisms to
ensure service compliance and effectiveness.
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1. Review customer service performance quarterly and adjust management strategies accordingly. Grievance o -
lev. icial Website Email :

Mechanism tbimotion.intell@tbimotion.com

Effectiveness

Evaluation 2. Conduct annual internal and external reviews of the service system to ensure continuous optimization.

3. Regularly analyze market trends to ensure service models evolve in line with customer needs.

2.1.1 Customer Service Process 2.1.2 Customer Satisfaction
Customers Satisfaction

High-quality products and services that enhance customer satisfaction are essential for maintaining Customer satisfaction survey results can serve as a
customer loyalty. TBI Motion reviews customer service performance once every quarter, and if any reference for improving our service quality. Every 100 81.1 85.6 85.6
customer complaints arise, we humbly review them, promptly investigate the reasons behind the year, the company regularly distributes satisfaction
complaints, and improve our service mechanisms accordingly. We recognize that in a highly competitive questionnaires to customers. The feedback
market, failure to maintain customer satisfaction will inevitably lead to elimination. Therefore, we actively collected helps us understand customer needs and 50
enhance service quality and have established a Customer Relationship Management (CRM) system. suggestions, which we address through cross-
Through this CRM system, we can integrate customer demand data and improve the business unit’ s departmental communication to propose
ability to forecast customer product and service needs. improvement measures, and we regularly review 0
Our company’ s service process covers every stage: from product selection on the website, inquiry on the progress and results of these improvements. 2022 2023 2024
lead times, quotation, order placement, product manufacturing, quality control, packaging, to back-end In 2024, a total of 73 customer satisfaction surveys
shipping and delivery, with dedicated personnel assigned at each stage. were conducted, using questionnaires covering

four dimensions: service, order and delivery, Year 2022 | 2023 | 2024

product development, and product quality.

The average score of the survey results was 85.6, Score 81.1 85.6 85.6

the same as in 2023.

Note: Customer satisfaction is scored out of 100 points.
In the future, the company will introduce Al customer service mechanisms, which can not only reduce the
workload of traditional service staff but also assist the business unit in shortening quotation times,
detecting service deficiencies, and reducing case handling times. This is expected to significantly improve

customer satisfaction levels.
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From the final survey results, it can be seen that the company scored lower in the product development dimension, indicating that there is still room for improvement in product
development capabilities. Secondly, product quality has shown a gradual upward trend from 2022 to 2024. However, order fulfillment has shown a downward trend, and in the future, the
company must carefully review the factors behind Customers’ dissatisfaction with delivery and make necessary adjustments and improvements. As for service, it has always been the
company’ s highest-scoring item, and it must continue to be maintained in the future to provide Customers with the most satisfactory service.

Overall Average Product Quality
Score L >6 >6

Service 84.93 89.55 89.83
Orders and Delivery 78.45 86.76 85 88 Product Development

De\lj:I)od;r;tent 79.05 81.06 82.22
Product Quality 81.88 8313 84 54 Orders and Delivery

Service

m 2024 w2023 = 2022
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2.2 Product R&D and Innovation
Material Topic Management - Product R&D and Innovation ( GRI 3-3)
TBI Motion upholds the core values of “Quality” and “Innovation,” continuously

Excellent quality and continuous product innovation are the driving forces behind the steady
growth of the industry, the momentum for the company’ s progress, and a safeguard for
Customers. Conversely, poor control that leads to unstable quality or the inability to
continuously innovate to meet emerging needs from technological advancement will result in
fewer orders, the loss of Customers, negative impacts on company operations, and even
stagnation across the supply chain and industry.

1. By 2025, at least 2 new patent applications will be

filed (bringing the total to an increase of 15
Short-Term Objective applications).
(within 1 year) 2. R&D expenditure ratio will reach 4%.

3. Trademark registrations will increase by 7 cases

(bringing the total to an increase of 15 registrations).

. L. 1. By 2027, patent applications will increase by 15 in total.
Medium-Term Objective

N

. R&D expenditure ratio will remain at 4%.

(1 to 3 years) 3

. Trademark registrations will increase by 14 in total.

1. By 2030, patent applications will increase by 25 in

L total.
Long-Term Objective
2. R&D expenditure ratio will reach 5%.
(over 3 years)
3. Total trademark registrations will be maintained at

130.

Management

Policies

Negative

Impact

Remedies and

Preventive

Measures

investing in R&D resources and Talent Development, committed to responding to market
demands and working hand-in-hand with suppliers to become Customers’ best partner for

high-quality professional manufacturing and solutions.

The TBI Motion Group, in fulfilling its social responsibility and protecting human rights,
hereby commits not to use conflict minerals illegally mined from Congo or neighboring
conflict-affected regions.

1. The company has established an R&D center to continuously invest in product and
technology development to create higher value and maintain international
competitiveness.

2. Ithas implemented online real-time monitoring and regular reviews to improve product
quality.

3. For new products, it provides employee training to ensure product quality and reduce
risks caused by unfamiliarity with new processes.

4. It properly controls harmful substances or other environmental impacts that may arise
during the R&D process, and uses eco-friendly, non-toxic, and harmless materials
whenever possible.

5. It actively complies with product and labeling regulations to protect Customers’ rights.

51



About the Letter from the Letter from the Sustainability Company

Report Chairman CEO Performance Overview Governance
Sustainability Vision and Implementation of the United Stakeholder Engagement and
Nations Sustainable Development Goals (SDGs) Materiality Analysis

1.Corporate Sustainability ~ 2.Customer Satisfaction and Product 3.Green Environment, Loving the 4.Harmonious and Prosperous

Innovation

Earth Society >-Appendix

1. Routine review mechanisms and frequency of topic goals:iImplementation of ISO 9001 international quality management system certification; materials and

Evaluation Methods components passed chemical analysis items including the 10 substances announced in EU RoHS 2015 and the 246 SVHC items announced in REACH 2025.

and Mechanisms 2. Through Customers satisfaction surveys, product quality and innovative products are evaluated against Customers needs. Based on Customers issues and

Grievance ®  Contact person: Planning Department
Mechanism B email : Jack_hsu@tbimotion.com.tw

2.2.1 Product R&D and Patents

Improving processes and developing new products are the driving forces of corporate
growth. TBI Motion understands that once innovation stops, the company risks being
eliminated, so it spares no effort in fully committing to Product R&D and Innovation,
continuously improving processes, aiming to develop new markets, increase production
capacity, and reduce manufacturing costs.

The company invests more than NT$80 million in R&D innovation each year, and the
proportion of R&D expenses to revenue has been increasing year by year—from 2.57% in
2022 to 3.53% during this reporting period.

These efforts have yielded fruitful results: in 2024, the company obtained 11 approved
foreign patents and 2 domestic patents. As of the end of 2024, the company has
accumulated a total of 70 approved foreign patents and 57 approved domestic patents.

0.04
0.035
0.03
0.025
0.02
0.015
0.01
0.005

feedback, improvement action plans are developed to enhance product competitiveness.

Ratio of R&D expenses to revenue

306 3.53%
.26% —
2.57% /

2022 2023 2024
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2.2.2 Valuing Intellectual Property Rights

TBI Motion encourages employees to participate in R&D. For proposals approved by the company or R&D results that obtain
patents, the company provides tangible rewards. This incentive aims to motivate employees to actively engage in innovation,
ensuring a continuous driving force for corporate growth. To safeguard employees’ research achievements, the company has
established Intellectual Property Management Policies and procedures.

First, TBI Motion emphasizes that newly developed products or introduced technologies must not infringe on others’
intellectual property rights. Compliance with legal regulations is mandatory to avoid reputational damage due to infringement.
Employees participating in R&D projects are also required to comply with trade secret protection rules. For proposals approved
by the company, employees receive one commendation, and for patented R&D results, they receive two commendations as
encouragement.

With these incentives, the company has secured multiple patent applications. During the reporting period, TBI Motion also
obtained certification under the Taiwan Intellectual Property Management System (TIPS) promoted by the Industrial
Development Administration, Ministry of Economic Affairs, in 2024. This certification not only strengthened the company’ s
intellectual property management capabilities but also supports steady global market development, continuous innovation, and
enhanced competitiveness.

2.2.3 Green Product Strategy

To fulfill its responsibility for environmental protection, TBI Motion is committed to developing green products. During the
reporting period, the company continuously optimized its products. For example, the TR series linear guideways were
redesigned to reduce pre-machining allowances, thereby decreasing material usage and shortening processing time. In addition,
the newly developed SFB nut extends theoretical product life by 46% compared to older models and significantly reduces
noise.These products are environmentally friendly, as they reduce material consumption and extend product life cycles, both of
which contribute positively to reducing environmental pollution. TBI Motion will continue to develop green and eco-friendly
products to strengthen environmental protection measures.

1.Corporate Sustainability ~ 2.Customer Satisfaction and Product 3.Green Environment, Loving the
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2.2.4 Commitment to Product Quality, Environmental Protection, and Healt ( GRI 416-1 - 416-2)

In 2024, TBI Motion successfully maintained certification under 1ISO 9001:2015. The company’ s products also comply with the EU RoHS directive,
avoiding the use of conflict minerals and meeting the RoHS Il requirements for 10 hazardous substances, as well as the 224 SVHC chemical analysis items
published by the European Chemicals Agency (ECHA) in 2022. No toxic substances were detected.All products manufactured by TBI Motion have
undergone 100% health and safety impact assessments. By adopting non-toxic materials, the company safeguards both the environment and user health,
ensuring the production of truly sustainable products. In 2024, there were no incidents of violations related to product or service health and safety

regulations.

Product Evaluation , : :
standard Date of Adoption Evaluation Frequency Evaluation Focus Evaluated Product Types
andar

ISO 9001:2015 2024/4 Every 3 years Quality Management Steel, Plastics, Rubber B SO 9001 : 2015
Materials Free of .
RoHS:2011/65/EU 2024/3 Every 2 years Steel, Plastics, Rubber
Hazardous Substances
REACH-ECHA 224 Item 2024/3, 2024/12 (wool Every 2 years Materials Free of Steel, Components

Testing felt), 2025/2 (oil seal) Hazardous Substances

2.2.5 Product Labeling in Compliance with International Regulations ( GRI1417-2 -~ 417-3)

TBI Motion provides products to customers with a strong sense of

responsibility. Each product is clearly labeled with a serial number

and specifications, enabling customers to verify details with ease.

To further enhance traceability, every product also carries the

company’ s laser-engraved trademark label, allowing customers

to confirm its authenticity as a TBl Motion product.During the

reporting period, the company did not experience any penalties or TBI Series Trademark
violations related to product labeling regulations or marketing

and communication laws. Actual Labeling of TBI Series Trademark
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2.3 Supply Chain Management ( GRI3-3 - 204-1 - 308-1 - 414-1)
Material Topic Management - Supply Chain Management

TBI Motion is committed to continuously urging suppliers to

abide by codes of business ethics and, through procurement

TBI Motion regards midstream and upstream suppliers as vital partners for co-existence and mutual prosperity. management measures and supplier audit systems, actively

Effective Supply Chain Management not only ensures product quality and production processes that meet respond to issues such as labor rights, accupational safety and

customer and legal requirements, but also amplifies the supply chain’ s positive impact on the environment and health, andl environmental protection, Particular emphasis/is

Management

society, thereby contributing to the achievement of the Sustainable Development Goals (SDGs). Conversely, the . . .
placed on energy saving, water conservation, waste reduction,

: : - - . Policies
failure to properly implement supply chain management may lead to increased costs, compromised product and carbon reduction to mitigate the enviranmental and social

uality, or even reputational damage and operational inefficiency if suppliers engage in human rights violations or . . . .
quality P 9 P y PP 929 9 impacts of climate change, ensuring sustainable resource

environmental non-compliance, ultimately harming stakeholder interests. circulationt Inkihis wayl the company and) its suppliers jointy.

1. Supplier Integrity Commitment Promotion: 100% pursue sustainable business operations and growth, creating a

2. Compliance Supplier Evaluation and EHS (Environment, Health, and Safety) win-win sustainable supply chain.

Short-Term Objective Management Review Achievement Rate: 100%

(within 1 year) 3. Certificate of Non-Use of Hazardous Substances Signing Achievement

Rate: 100%
4. Raw Material and Outsourcing Supplier Evaluation Coverage: 100%

Management By deepening supply chain sustainability management,
Objectives Medium-Term Objective

1. Raice sl b e e gradually implementing supplier digital systems, and
Bosyees 2. Gradually introduce supplier sustainability self-assessment questionnaires. promoting a compliant and efficient supply chain system, T8I
3. Gradually implement a Supply Chain Management platform to reduce paper usage. Motion collaborates with suppliers to progressively build a
i T Gl 4, Encourage high-energy-consuming suppliers to obtain 1SO 14064 Greenhouse Gas sustainable supply chain and create long-term value together.
Inventories.

(over 3 years)

55



About the letterfromthe  Letterfromthe  Sustainabiity ~ Company  L-COrporate Sustainability — 2.Customer Satisfaction and Product 3.Green Environment, Loving the 4.Harmonious and Prosperous

. - 5.Appendix
Report Chairman CEO Performance Overview Governance Innovation Earth Society PP
Sustainability Vision and Implementation of the United Stakeholder Engagement and 2.1 Customer Service 2.2 Product R&D and 2.3 Supply Chain
Nations Sustainable Development Goals (SDGs) Materiality Analysis Management Innovation Management

1. New Suppliers: Establish screening, testing, and selection policies to ensure compliance with quality, technology, and EHS (environment, health, and safety) requirements.
Negative Impact 2. Existing Suppliers: Implement a monthly evaluation system to regularly assess and track improvements across six dimensions of social and environmental management.

RGN ET[EET e WEWVEIYEM 3. Encourage high-energy-consuming suppliers to adopt ISO 14064-1 greenhouse gas inventories.

Measures 4. Promote the signing of Conflict Minerals Declarations by raw material suppliers according to customer requirements.

5. Develop a supplier platform system to drive digitalization.

Evaluation Methods and
Supplier Selection and Regular Evaluation

Mechanisms

®  Contact Person: Procurement Department

Grievance Mechanism

B E-mail: tbisupplier@tbimotion.com.tw

TBI Motion’ s main products include ball screws, linear guides, ball splines, and single-axis robots. The company’ s upstream suppliers mainly consist of raw material and consumables

providers as well as processing manufacturers. The company strictly implements a local sourcing policy, with most procurement directed toward local suppliers and distributors in Taiwan. In
2024, the company worked with 237 local suppliers, categorized as shown in the following table.

2022 2023 2024
Supplier Categories

Number of Procurement Number of Procurement Number of Procurement
suppliers amount ratio suppliers amount ratio suppliers amount ratio
Raw Materials 21 100% 24 100% 28 100%
Category |
Materials 57 100% 71 100% 58 100%
Category I Dliseuidss 80 100% 61 100% 67 100%
Processing
Consumables and
Category llI General Affairs 85 100% 120 100% 84 100%
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In terms of new supplier selection, the company mainly evaluates suppliers that provide Category | raw materials.

The Procurement Department first reviews the basic information of potential suppliers based on production
requirements for raw materials. New suppliers are then required to provide product samples, which are tested
by the R&D Department to ensure they meet the company’ s production standards. Afterward, an evaluation
team conducts on-site assessments covering quality, technology, and procurement.

In 2024, the company had not yet incorporated environmental and social standards into new supplier selection.
Therefore, the percentage of new suppliers screened using environmental and social standards was 0%. Moving
forward, the company plans to gradually incorporate environmental and social evaluation indicators.

Additionally, suppliers are required to conduct self-assessments. Combined with on-site evaluations, suppliers
are comprehensively assessed in terms of technical and procurement management, employee rights and
training, occupational health and safety management, environmental management systems, and compliance.
Suppliers who pass are qualified as the company’ s future partners.For existing Category | and Category Il
suppliers, the company conducts monthly evaluations based on quality, delivery, service content, and packaging
of delivered goods. Non-compliant suppliers are required to implement improvements within a set timeframe,
or the partnership will be terminated.

To uphold human rights and environmental sustainability, the company has pledged
not to use conflict minerals. All suppliers are required to sign or provide a Conflict
Minerals Policy Statement, prohibiting the use of conflict minerals, thereby ensuring
sustainable supply chain development.

m Category | and Il New Supplier Selection Process

Development and Search

(Procurement Department)

Product/Service Testing
(R&D Department)

On-Site Evaluation
Quality: Incoming Inspection Team
Technology: R&D Department / Manufacturing
Engineering Department

Procurement: Procurement Department

Supplier Self-
AssessmentEnvironmental,
Health and Safety (EHS):

( Procurement Department /

Occupational Safety Office )

Qualified Supplier Registration

(Procurement Department)
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3.1 Energy Management ( GRI 3-3 - 302-1 - 302-3)

Material Topic Management - Energy Management

Through effective Energy Management, companies can reduce energy costs, decrease reliance
on limited resources, minimize environmental impacts, and ensure compliance with relevant
regulations, thereby enhancing competitiveness and operational efficiency. Conversely,

improper Energy Management may result in environmental damage, social inequality, and

health risks.

Short-Term Objective
(within 1 year)

Mianagement  JV NI TaE o Objective

Objectives

(1to 3 years)

Long-Term Objective

(over 3 years)

. Conduct a comprehensive assessment of ISO 14064 Scope

3 and maintain an annual energy-saving target of 1%.

. Implement at least 1 energy-saving technology project per

year.

. Replace outdated, high-energy-consuming air compressor

equipment with energy-efficient compressors, thereby

improving energy utilization efficiency.

. Implement at least 3 energy-saving technology projects

within three years.

. Achieve an 80% deployment rate of smart monitoring

systems for major production equipment.

. Introduce visualization and intelligent low-carbon energy

measures for process equipment.

Management

Policies

Negative
Impact

Remedies

and

Preventive

Measures

TBI Motion has formulated an Energy Conservation Policy and a Green Energy Policy,
established a smart grid and real-time monitoring system to manage energy use, and
promoted the adoption of new processes and equipment through technology and
innovation. In addition, the company conducts internal energy awareness education and

energy-saving advocacy campaigns.

An Energy Management mechanism has been established to continuously improve
energy efficiency, optimize utilization through technological innovation, and encourage

employee participation.

1. Risk Identification and Management: Regularly assess risks related to energy
interruptions, price fluctuations, and regulatory changes, and formulate contingency
strategies.

2. Diversified Energy Supply: Introduce alternative energy sources such as solar power to
reduce reliance on a single source.

3. Emergency Response Mechanisms: Develop contingency plans for energy
interruptions and equipment failures, including backup power systems and rapid

repair mechanisms.

4. Incident Investigation and Prevention: Activate investigation procedures in the event

of energy-related incidents to prevent recurrence.
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1. Anannual Energy Management audit and target review is ® Summary of Energy Consumption from 2022 to 2024
conducted to evaluate whether the company has achieved its
Evaluation sicelly 1S sy geel) Total Internal Energy Consumption 2022 &
VlsaleleSEilel 2. Regular energy consumption assessments, including both energy Gasoline (GJ) @ 608.19 37950 240.81
Mechanisms usage and costs, are also performed to serve as the basis for
improving efficiency and driving continuous improvement. Non-Renewable Diesel (GJ) 46.59 60.17 366.91
Energy
I — 69,075.25 54,285.96 49,406.13
Grievance B Contact Person: Management Department
\[[SlegEl m email : tbiadmin@tbimotion.com.tw Renewable Energy | Solar Power ( GJ) 14434 156.10 143.20
o . . . (o) (o) O,
Energy conservation and carbon reduction are not merely slogans. Taiwan o ey et % 98.86% 98.91% 98.50%
faces electricity shortages during the summer and rising electricity costs year
. .. 2% 3% 3%
after year. Therefore, “power saving” and “energy efficiency” not only Renewablg AT % 0.2% 03% 03%
help reduce Greenhouse Gas Emissions but also serve as important measures Ratio
to lower corporate operating costs. In addition to supporting the i 69.874.37 54 881.73 50.156.80
government’ s annual 1% energy-saving target, TBI Motion has consistently Uizl gy Comsumpiion ' ' '
implemented energy-saving initiatives over the years, adopting various .
. . . . . . (10] . 3411 .
feasible methods to improve energy efficiency while also introducing solar Esigly ImEEmeiny { G MINTD) 20.71 21.34 2186

power generation to reduce reliance on non-renewable energy sources.

[8] The calorific values of gasoline and diesel consumed in Taiwan sites are calculated based on the Ministry of Economic Affairs Energy Administration’ s Table of Calorific Values for
Energy Products, with coefficients of 7,800 kcal/L and 8,400 kcal/L, respectively.

[9] Energy unit conversion is based on 1 GJ = 0.2778 MWh.
[10] Energy intensity (GJ/MNTD) = Total energy consumption (GJ) / Net operating revenue (MNTD), where MNTD refers to net operating revenue in millions of New Taiwan Dollars.

[11] In the 2023 Sustainability Report, an error was made where energy intensity was incorrectly reported as 16.26. 60
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In 2024, the company’ s total energy consumption was 50,156.80 GJ, representing a decrease
of 8.6%. However, energy intensity increased by 5.2 GJ/MNTD, an increase of approximately
24.37%. The primary reason was the economic downturn in mainland China, which led to a
decline in net revenue. Looking ahead, once the economy recovers and revenue grows
significantly, energy intensity is expected to decrease accordingly. TBI Motion will continue to
implement energy-saving and carbon-reduction policies and strengthen energy management
measures.

3.1.1 Renewable Energy Usage

TBI Motion has consistently invested in renewable energy over the years, with the primary
source of green energy being the rooftop solar power system at the Shulin plant. In 2024, the
company' s green electricity consumption totaled 39,768 kWh, equivalent to 143.20 GJ,
accounting for approximately 0.3% of the company’ s total energy consumption.

Unit: kWh
20224 20234 20244
Self-Generated Electricity Value 40,084 43,350 39,768
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3.2 Greenhouse Gas Emissions ( GRI 305-1~305-4)

. . .. Establish a t tand t bonii t hanism.
Material Topic Management - Greenhouse Gas Emissions Srabish afansparent and acciiiate caron iventory mechanism

\YE1gEle[=a[=aN  Monitor the current status and trends of greenhouse gas emissions.
m Positive Impacts : t Policies Promote carbon reduction actions and progressively lower emissions.

1. Reduce carbon emissions, enhance the company’ s eco-friendly image, and strengthen Implement reduction strategies and continuously improve carbon management.

international market competitiveness.Improve energy efficiency and lower operating costs.

2. Strengthen ESG requirements across the supply chain, increasing customer trust and
) » Continuously promote carbon inventory and reduction initiatives to enhance stakeholder
collaboration opportunities.
) awareness and participation.
®  Negative Impacts :

1. Poor management may lead to carbon tax burdens and regulatory compliance risks.High

_ . - . L . 1. Closely monitor international carbon reduction technologies, and track developments
carbon emissions will weaken competitiveness in securing international orders.

- N . ) . in international carbon trading and carbon credits.
2. If the supply chain fails to reduce emissions in parallel, it may affect partner relationships.

Negative 2. Continuously review international carbon policies and regulations (e.g., CBAM, carbon
1. Complete Scope 1 and Scope 2 greenhouse gas inventory Impact trading markets) to assess operational risks and adjust strategies in advance,
Short-Term Objective verification, ensuring data accuracy above 95%. Remedies including: :
(within 1 year) 2. Implement carbon reduction training programs to raise and 1) Introducing high-efficiency energy-saving equipment and process
employee awareness of climate risks. Preventive improvements.
Management 1 Complete subsidiary inventories in Suzhou and the US. Measures 2) Reviewing the proportion of high-emission raw materials used and planning

Objectives Medium-Term Objective 2. Achieve a 5% reduction in carbon emissions at headquarters substitution solutions.Promoting supply chain carbon footprint inventories

(1 to 3 years)

and collaborative reduction programs.

by 2027 compared with 2024.

Long-Term Objective
B Complete group-wide inventory and verification.
(over 3 years)
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1. Conduct regular greenhouse gas (GHG) inventories and hotspot analyses, including energy consumption and costs, to monitor energy efficiency
and identify potential improvement opportunities.

Evaluation Methods and
Mechanisms

2. Introduce energy efficiency analysis tools to review energy use and carbon emissions per unit of product.

3. Adopt KPI indicators (e.g., total emissions/revenue, carbon intensity) to track improvement results.Engage third-party verification mechanisms to
enhance data accuracy and reliability.

Continuously track emission reduction results by comparing annual targets against the baseline year.Integrate internal reviews, third-party verifications,

. . and employee feedback to comprehensively assess the effectiveness of actions, serving as a basis for future carbon management strategy
Effectiveness Evaluation

adjustments.|f targets are not achieved, conduct root cause analysis and propose corrective action plans to ensure sustainability goals are achieved as

scheduled.

B Contact Person : Management Department

Grievance Mechanism

B email : tbiadmin@tbimotion.com.tw

ince 2023, TBI Motion has implemented ISO 14064-1:2018 greenhouse gas inventory procedures. In 2024, the company engaged external consultants

and independent third-party organizations to conduct verification, ensuring that its Greenhouse Gas Emissions data is reasonable and accurate.

63



1.Corporate Sustainability

2.Customer Satisfaction and Product

3.Green Environment, Loving the

4.Harmonious and Prosperous

About the Letter from the Letter from the Sustainability Company " R 5.Appendix
Report Chairman CEO Performance Overview Governance Innovation Earth Society
Sustainability Vision and Implementation of the United Stakeholder Engagement and 3.1 Energy 3.2 Greenhouse Gas 3.3 TCFD Climate-related Financial 3.4 Biodiversit
Nations Sustainable Development Goals (SDGs) Materiality Analysis Management Emissions Disclosure : y

B The company's greenhouse gas emissions in 2024 (Category 3 to Category 6) are as follows:

2023 2024 112
The amount of

type of emission

Type 1_direct GHG emissions (mtCO2e/year)

Type 2_Indirect GHG emissions from purchased energy
(mtCO2e/year)

Type 3_Indirect GHG emissions from upstream supplier transport

Type 4_Indirect GHG emissions from products used by the
organization

Type 5_Indirect GHG emissions from the use of organization-
related products

Type 6_Other indirect emissions

Total
Type 1 + type 2(mtCO2e/year) (A)

Total consolidated revenue (unit : thousand NT dollar) (B)

Category 1 + Category 2 Total GHG Emissions Intensity(mt CO,e /
Net Revenue in Separate Financial Statements)

386.85

7,516.08

403.10

1,576.77

9,882.80

7,902.93

2,571,194

0.0031

proportion(%)

3.91%

76.05%

4.08%
15.95%

100%

The amount of
emission(mtCO2e)

42142

6,503.66

443.05
1,419.72

8,787.85

6,925.08

2,294,281

0.0031

proportion(%)

4.80%

74.01%
5.04%

16.16%

100.00%

[12The Taiwan regional emission factors are based on the "Greenhouse Gas Emissions Factor Management Table Version 6.0.4" announced by the Ministry of Environment. The power emission factor adopts the 2024 coefficient announced by the Energy Administration,
Ministry of Economic Affairs: 0.474 kg CO,e/kWh. Some Category 3—6 emission factors are sourced from the Ministry of Environment’ s Product Carbon Footprint Information Platform and from coefficients provided by individual companies. Global Warming Potential
(GWP) values are based on the IPCC Sixth Assessment Report (2021). The method used to consolidate Greenhouse Gas Emissions data is the Operational Control Approach.
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During the reporting period, the Company’ s total Greenhouse Gas Emissions
amounted to 8,787.85 metric tons, representing a reduction of approximately

Scope 3

11.08% compared with the self-assessed emissions in 2023. However, net
revenue in the 2024 separate financial statements decreased by about 10.77% Upstream transportation/distribution of goods 21232
compared with 2023. To better understand and manage Scope 3 greenhouse
gas accounting, TBI Motion also engaged a third party to conduct verification, Downstream transportation/distribution of goods -
which serves as a basis for future improvements and reductions in Greenhouse
Gas Emissions. .
Employee commuting 225.20
In this Scope 3 greenhouse gas inventory, the main focus was on Category 3
anq ;ategow 4. Results show that within Sgope 3, the largest source of Transportation of customers and visitors _
emissions was upstream purchased goods, with the largest hotspot being
electricity consumption by suppliers, accounting for approximately 70% of all .
emissions in this category. Business travel 5.53
Upstream emissions from purchased goods 1,346.51
Upstream emissions from purchased capital goods -
Disposal of operational waste 73.21
Use of leased assets -
)
11862‘77
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3.2.1 Energy Conservation and Carbon Reduction Measures ( GRI 302-4 - 305-5)

The primary source of TBI Motion' s greenhouse gas emissions comes from Scope 2 purchased electricity, which accounts for approximately 75% of the Company’ s total Greenhouse
Gas Emissions. To reduce overall emissions, the Company continuously proposes and implements energy conservation and carbon reduction initiatives each year. The following
summarizes the initiatives proposed during the reporting period and the past two years, along with their implementation results.

Energy-Saving Action

Plans Separation of Chiller System for Process and Air-Conditioning Pipelines Air-Conditioning Energy Conservation

According to different operational areas, the chiller pipeline was divided | Raising chilled water outlet temperature to reduce chiller energy consumption.
into two systems: one loop for process cooling water and another loop for

air-conditioning cooling water.Through the central air-conditioning
monitoring system, chilled water supply is controlled for each area,
reducing prolonged operation of the main unit and lowering energy
consumption.Before implementing the action, TBI Motion had to operate
two 800-ton centrifugal chillers every summer to meet both air-
conditioning and process load requirements.After conducting an energy | For office use, there are two 180RT chillers, with outlet water temperature
equipment audit in 2022, it was found that an idle 100-ton screw chiller | initially set at 7°C, and later adjusted to 8°C.According to the Industrial Energy
could satisfy process cooling needs. By optimizing the system, only one | Conservation Service Network, raising chilled water outlet temperature by 1°C
800-ton centrifugal chiller was needed for air-conditioning and one 100- | can save ~3% of electricity consumption.Annual operating hours: Chiller 1 =

1. Adjustment of set temperature: Setting the outlet water temperature within
a reasonable range to avoid excess cooling and energy waste.

2. Optimization of operating hours: Operating schedules were rationalized to
avoid running chillers when offices are unused or under low occupancy,
thereby minimizing unnecessary energy use.

Plan

ton screw chiller for process cooling, significantly reducing energy use. 2,061 hours, Chiller 2 = 976 hours, totaling 3,037 hours.
Summer Electricity 639,870 32,800
Savings (kWh/year)
ingsli3!
Energy Savings 2,303.53 118.08
(GJ/year)
(GJ/year)Carbon 316.74 16.24

Reduction (tCO2e/year)
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erg 3 g Action Pla )
Replacement of Old Air Compressors
B Replacing outdated and less efficient air compressors to reduce the energy consumption of the compressor group.
1. Old compressors: Two units (air supply flow rate 25.33 M3/min), energy consumption 150KW = 5.92KW/CMM
Plan 2. New compressors: Two units (air supply flow rate 41.6 M3/min), energy consumption 220KW = 5.28KW/CMM

With the same air supply flow rate, the energy usage of the high-efficiency compressors decreased by 10.81%.Annual
compressor energy consumption in Plant B can be reduced by 196,224 kWh.

Summer Electricity Savings (kWh/year) 196,224
Energy Savings13! (GJ/year) 706.40
(GJ/year)Carbon Reduction (tCO2e/year) 97.13
[13] The calculation of energy savings is based on comparing the total electricity consumption of the reporting year
67
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3.3 TCFD Climate-related Financial Disclosure

As the impacts of climate change intensify, it has become one of the major global risks. According to the Global Risks Report 2025 published by the World Economic Forum (WEF),
extreme weather events remain among the top five significant short-term and long-term global risks. In response to risks arising from climate change, TBI Motion follows the Task Force

on Climate-Related Financial Disclosures (TCFD) guidelines, promoting climate change management and disclosure based on the four core elements of TCFD: governance, strategy, risk
management, and metrics and targets.

B Strengthen each department’ s identification and awareness of climate risks and opportunities, introduce cross-
department collaboration mechanisms, and integrate climate issue governance and management processes.

Governance m Continue to incorporate climate change management into the operations of the Sustainability Promotion Task
Force, with the Environmental Sustainability Team responsible for formulating relevant policies, which are then

reviewed and approved by the Board of Directors.

m Based on the identification of climate risks and opportunities, assess the impacts of
transition risks and physical risks on the company’ s operations, supply chain, and
market deployment.

m For high-risk issues, plan adaptation and mitigation measures, strengthen supply chain
resilience and market competitiveness, and respond to different climate scenarios.

B Through questionnaire design, internal workshops, and matrix analysis, systematically identify
significant climate issues.

B Formulate risk response measures according to the results, and continuously monitor and
update climate-related risk assessments.

Metrics
and
Targets

B Establish the company’ s decarbonization pathway and key performance indicators (KPIs).

B Track carbon management performance as an important basis for evaluating the effectiveness of climate
actions.
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3.3.1 Climate Governance Structure

The Board of Directors of TBI Motion serves as the highest decision-making body for climate change governance. It is responsible for
approving climate-related policies and supervising the progress and effectiveness of action plans addressing climate-related risks and
opportunities. To advance climate change management, the company has established the Sustainability Promotion Task Force, with the
Chairman acting as the Supervisory Commissioner, the President as the Chief Commissioner, and the highest-ranking officer of the
Human Resources Division coordinating cross-departmental sustainability affairs. This task force manages the company’ s ESG issues
and climate-related risks and opportunities, and is responsible for formulating adaptation and mitigation management plans,
integrating internal resources, and setting policies, management guidelines, and action plans for execution after Board approval.Under
the Task Force, the Environmental Sustainability Subcommittee has been established, chaired by the highest-ranking officers of
relevant departments, to execute adaptation and mitigation measures for climate change and manage operational environmental
performance. The Sustainability Promotion Task Force reports at least once a year to the Board on climate risk and opportunity
identification results and the status of response measures, ensuring that climate change management is closely linked to the
company’ soverall governance system.

Board of Directors Approves and supervises the progress and effectiveness of climate action plans.

Chairman Supervisory Commissioner of the Sustainability Promotion Task Force.

Chief Commissioner of the Sustainability Promotion Task Force:
provides strategic promotion and guidance, and confirms action plans and KPI
targets.

Responsible for ESG and climate risk and opportunity management, integrating
resources to formulate policies and adaptation/mitigation plans, and promoting
the implementation of related initiatives.

the Sustainability Promotion
Task Force

Executes climate change adaptation and mitigation management plans and
manages operational environmental performance.

3.3.2 Identification of Climate-Related Risks and Opportunities

In 2024, following the TCFD framework, the Sustainability Promotion Task Force designed a
climate-related risk and opportunity questionnaire, with clearly defined evaluation standards for
both “likelihood of occurrence” and “degree of operational impact.” After careful planning,
the questionnaire was distributed to the R&D Engineering Management Center, Supply Chain
Management Center, Production Management Center, Marketing Management Center, Business
Management Center, and other departments to gather management perspectives and data,
establishing a comprehensive basis for initial identification.

Upon collecting and analyzing the responses, TBI Motion organized a TCFD Climate Change
Workshop, bringing together leaders from various centers and departments for cross-
departmental discussions and consensus building, further refining the identification of climate-
related risks and opportunities. Based on the data and discussions, the company ultimately
identified two high-risk issues and three key opportunity issues in 2024, totaling five major
climate-related issues.

For these identified high-risk and opportunity issues, TBI Motion formulated concrete response
strategies and management action plans, covering preventive controls, adaptive planning, and
proactive opportunity development. At the same time, the climate change risk management
process has been integrated into the company’ s overall risk management framework, ensuring
that climate factors are fully considered in major financial, operational, and strategic decisions.The
company is committed to conducting at least one dynamic review of climate issues annually,
evaluating and adjusting response strategies as needed. Progress and results are reported
regularly to the Board of Directors, ensuring continuous optimization of climate change
management in line with external environmental changes and supporting the long-term
achievement of the company’ s Sustainable Development Goals (SDGs).

69



About the Letter fromthe  Letterfromthe  Sustainabilty ~ Company  1-COrporate Sustainability ~ 2.Customer Satisfaction and Product 3.Green Environment, Loving the 4.Harmonious and Prosperous

. . 5.Appendix
Report Chairman CEO Performance Overview Governance Innovation Earth Society PP
Sustainability Vision and Implementation of the United Stakeholder Engagement and 3.1 Energy 3.2 Greenhouse Gas 3.3 TCFD Climate-related Financial 3.4 Biodiversit
Nations Sustainable Development Goals (SDGs) Materiality Analysis Management Emissions Disclosure : Yy

B Risk and Opportunity Identification Process : 3.3.3 Climate Change Response Strategies

Based on the collection and consolidated analysis of questionnaires, TBI Motion
0 According to the TCFD framework, climate-related risk and identified potential risks and opportunities brought by climate change. The major climate

opportunity questionnaires were designed, defining probability transition risks for the company are “rising raw material costs” and “increased pricing
of occurrence and operational impact assessment standards,

and distributed to each center and department to collect
preliminary data and opinions.

Questionnaire
design and
collection

of Greenhouse Gas Emissions” . The climate opportunity issues include “entering new
markets” , “using low-carbon energy” , and “leveraging public sector incentive
programs” . In total, there are two transition risks and three opportunities identified.

After consolidating the questionnaire results, cross-

departmental climate change workshops were held to Category Issue Timeframe
thoroughly discuss the risks and opportunities of each issue,

Internal confirm assessment results, and build consensus. Policy and Regulatory Risk — Increase in GHF Emissions .
workshop g Mid-term
discussions Policy and Regulatory Risk — Requirements and Oversight for ;
S : Transition Existing Products and Services Short-term, Mid-term
Based on likelihood of occurrence and degree of operational Rick
impact, a risk and opportunity matrix was developed, ultimately S8 Market Risk — Rising Raw Material Costs Short-term, Mid-term
Risk and identifying major high-risk and key opportunity issues.
opportunity Reputational Risk — Industry Pollution Labeling Long-term
identification
For the identified high-risk and opportunity issues, specific Acute - Typhoons short-term
response strategies and management measures were Chronic - Droughts Long-term
Response formulated and incorporated into the company’ s overall Risk Physical Risks
strategy and Management mechanism. Chronic — Rising Average Temperatures Long-term
action
planning Chronic - Rising Sea Levels Long-term
The results of climate risk identification, response actions, and Energy Resource — Use of Low-Carbon Energy Short-term. Mid-term
Regular execution effectiveness are reported to the Board of Directors at
reporting to the least once a year. @)s)sle]ailllalifl= Market — Entry into New Markets Short-term, Mid-term
Board of
Directors Market — Leverage Public Sector Incentive Programs Short-term

Note: Short-term = 1-2 years; Mid-term = 3-6 years; Long-term = 7-10 years.
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Rising Raw Material Costs

Energy Resources — Use of Low-Carbon Energy

Increase in GHG Emissions Pricing

Requirements and Oversight for Existing . ‘
Products and Services .

Market — Leverage Public Sector ‘ Market — Entry into New Markets
Incentive Programs

Reputational Risk — Industry Pollution Labeling

Chronic — Droughts

_ o Acute — Typhoons
Chronic — Rising Average Temperatures ‘

Chronic - Rising Sea Levels @Transition Risks
@Physical Risks
@®Opportunities
v
Low < Operational Impact Level » High
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B Major Climate-Related Risks and Opportunities :

Financial Estimated
Scenario Description Impact Response Actions
Impact .
Period
With the repeated tariff policies of U.S. President Trump, for m Strengthen local procurement and
export-oriented manufacturing industries, if China-U.S. trade lier diversification strategies t
Rising Raw _[Tictions escalate or tariffs on cross-border imports of raw ... Short-term (1- sUpplier diversiication strategies to
Transition Market Mafqerial materials increase, it will drive up manufacturing costs and pcost 9 2 years), reduce reliance on high-carbon raw
Risk Costs supply uncertainties. At the same time, the EU CBAM (Carbon increase Mid-term (3—-6 materials.
Border Adjustment Mechanism) will officially impose carbon years) m Prioritize the introducti ] b
tariffs in 2026, further pushing up the costs of high-carbon- rioritize the introduction ot fow-carbon
emission raw materials (such as steel and aluminum). material substitution programs.
B Accelerate the adoption of energy-saving
. The global carbon tax and emissions trading systems are and carbon-reducing equipment and
InEEEes i radually expanding, and in the future, it may be necessary to  Operatin
Transition Policy & GHG 9 Y €xp 9 L ! Y v P 9 Mid-term (3-6 process optimization to reduce emission
Risk ) Emissions pay carbon fees for emissions, which constitutes potential cost - ! i
Regulation Pricin financial risks for power-intensive processes and future increase y Intensity.
9 emissions from self-owned plants. m Using 2024 as the base year, reduce

electricity consumption by 1% annually.

m Actively obtain international low-carbon

The global carbon tax and emissions trading systems are Short-term (1-2  Product certifications to enhance export
gradually expanding, and in the future, it may be necessary to Increased years), competitiveness.

pay carbon fees for emissions, which constitutes potential revenue . _
financial risks for power-intensive processes and future Mid-term (3-6  m Strengthen carbon reduction

emissions from self-owned plants. years) collaboration proposals with international

Entering New

Opportunity Market Markets

brand customers.
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Climate Topic Scenario Description

Taiwan’' s power structure will gradually transition to low-carbon
energy (such as solar and wind power). Building green energy in-
house or purchasing renewable energy certificates (T-REC) can
reduce carbon emissions and provide advantages in green
branding and regulatory compliance.

Energy Use of Low-

Opportunity Source Carbon Energy

The Ministry of Economic Affairs and the Ministry of Environment

Make Use of  in Taiwan continue to introduce programs supporting low-carbon

Public Sector  transition, energy-saving subsidies for manufacturing, and carbon

Incentive inventory assistance projects. Companies that can plan ahead will

Programs be able to obtain financial subsidies, technical resources, and
priority policy quotas.

Opportunity Market

3.3.4 Scenario Analysis and Cost Estimation — Increasing Greenhouse Gas Emissions Pricing

Financial
Impact

Energy
expenditure
reduction
and carbon
savings

Increased
subsidy
income

Estimated
Impact Period

Short-term (1-2
years),
Mid-term (3-6
years)

Short-term (1-2
years)

Response Actions

m Install solar panels in-house and
continuously promote factory
solar power generation projects.

m The calculated solar power
generation in 2024 is 39,768 kWh.

B |ncorporate subsidy resources
into financial planning as a
supporting tool for sustainable
investment strategies.

In response to global climate change trends and the 2050 net-zero emissions target, the Ministry of Environment has initiated a phased plan for carbon fee collection. Based on TBI
Motion’ s 2024 Greenhouse Gas Emissions, the company has not yet reached the threshold of 25,000 metric tons CO.e required for the first phase of carbon fee collection, and is therefore
not subject to initial charges.Under the global net-zero trend, TBI Motion has also conducted trial estimations of the financial impact of carbon pricing on operations. The company
referenced the International Energy Agency (IEA) in its World Energy Outlook 2021, which proposed two scenarios: the “Stated Policies Scenario (STEPS)” and the “Net Zero Emissions by
2050 Scenario (NZE)." Using the company’ s 2023 Greenhouse Gas Emissions as the baseline, TBI Motion simulated emissions pathways under each scenario and matched them with
projected carbon prices.For the company’ s internal target scenario, TBI Motion referred to the Ministry of Environment’ s 5th Carbon Fee Rate Review Meeting discussion!, which
estimated that after 2030, the rate would reach NT$1,200-1,800 per metric ton. Accordingly, carbon prices were set for 2030 and 2050.Finally, the company evaluated the potential financial
impacts it may face after carbon fee implementation, which will serve as a reference for future carbon management strategies and risk control (detailed in the analysis table below).

Note 1: Chung-Hua Institution for Economic Research. (April 25, 2024). Preliminary conclusions of the Fifth Carbon Fee Rate Review Meeting: Designing a carbon fee system that balances rate rationality with international

trends. Chung-Hua Institution for Economic Research. https://www.cier.edu.tw/news/detail/112501?returnUrl=%2F

73



About the Letter fromthe  Letterfromthe  Sustainabilty ~ Company  1-COrporate Sustainability  2.Customer Satisfaction and Product 3.Green Environment, Loving the 4.Harmonious and Prosperous 5. Appendix
Report Chairman CEO Performance Overview Governance Innovation Earth Society
Sustainability Vision and Implementation of the United Stakeholder Engagement and 3.1 Energy 3.2 Greenhouse Gas 3.3 TCFD Climate-related Financial 3.4 Biodiversit
Nations Sustainable Development Goals (SDGs) Materiality Analysis Management Emissions Disclosure : y

Scenario Company’ s Existing Target Scenario STEPS Scenario NZE Scenario

« 2027 emissions reduced by 5% compared
to 2024 Under existing policies, global Assessing global progress toward

. . o average temperature will rise by 2.6°C  achieving the 1.5°C target and other
A0 ermissions reduced) 9y 8% above pre-industrial levels by 2100 Sustainable Development Goals (SDGs)
« 2050 net zero emissions

Scenario Description

NT$1,200
2030 Carbon Price (per
metric torl1) P (Estimated from the 5th Carbon Fee Rate 10 USD? 90 USD

Review Meeting)

2030 Emission

9 (o)
Reduction Target 8% 117 % 37.64 %

NT$1,800
2050 Carbon Price (per
metric ton) P (Estimated from the 5th Carbon Fee Rate 53 USD 200 USD

Review Meeting)

2050 Emission

(o) o o
Reduction Target e 12.72% 100 %

Note 2: USD 1 equals NT$32.54 (valuation unit). 74
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Based on the results of the carbon fee levy system scenario analysis, under the IEA Stated Policies Scenario (STEPS), since the decarbonization pathway is more moderate (and the carbon
price is lower), the estimated carbon fee cost for 2030 is NT$3.17 million, while by 2050 it is expected to exceed NT$14.7 million. In contrast, under the IEA Net Zero Emissions by 2050

Scenario (NZE), although the higher carbon price in 2030 is expected to result in a carbon fee burden of NT$18.05 million, by 2050—after achieving the net zero emissions target—there

will no longer be any carbon fee payments required.

B Different Scenario Greenhouse Gas Emissions Trend Chart

Carbon Fee Levy System (NT$ million)

=
Jm
Company’ s Existing : :
= Year e Saenare STEPS Scenario NZE Scenario
=
g 2030 10.47 317 18.05
HE
i 2050 0 14.7 0
g
N Carbon Fee as a Percentage of Baseline Year Revenue
L
‘IEE Year | Company s BXisting | g1gps scenario NZE Scenario
FFLELEFEFF T E L EE S FF S Terget Scenano
OSTEPS 51 OASBREERER ONZEBIE 2030 0.35% 0.11% 0.61%
2050 0.37% 0.5% 0%

Note: Baseline year (2023) revenue was NT$2,958 million.
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3.3.5 Indicators and Targets

To strengthen the effectiveness of climate change management, TBI Motion follows the TCFD governance framework to establish a consistent and traceable climate-related indicator
system, setting phased medium- and long-term targets to quantitatively assess the effectiveness of climate actions and ensure effective implementation of management measures.In
terms of greenhouse gas management, the company has completed the 2024 GHG inventory within its organizational boundaries in accordance with the ISO 14064-1 standard. Based on
this, it has formulated a step-by-step carbon reduction target and pathway.

Beyond carbon emissions, the company also monitors and evaluates key environmental indicators such as water resource management, energy use efficiency, and the proportion of
renewable energy adoption. It continuously benchmarks against international regulatory trends, policy requirements, and industry best practices, adopting a rolling review mechanism to
dynamically adjust related indicators and targets, ensuring alignment of climate goals with industry standards and the net-zero pathway.

Indicator Aspect 2024 Achievement Status Target Setting Corresponding Section

Water Resource In 2024, recovered 6,210 tons of condensate water from air  Implement water-saving measures to improve water resource efficiency and

Management conditioning systems reduce waste.

Improve waste oil recycling rate.
Waste Management  Achieved waste oil reduction of over 10% p Y g. ) . )
By 2025, replace over 5% with non-environmentally harmful biomaterials.

Reduced total energy consumption by 8.6% compared to

Energy Management S Using 2024 as the baseline, reduce electricity consumption by 1% annually. 3.1 Energy Management
o By 2027, reduce emissions by 5% compared to 2024.
Greenhouse Gas Reduced Greenhouse Gas Emissions by 11.07% compared L 3.2 Greenhouse Gas
By 2030, reduce emissions by 8%. o
Management to 2023 Emissions

Net Zero by 2050.

Renewable Energy , Install solar panels and continue promoting solar power generation programs ~ 3.1.1 Renewable Energy
2024 solar power generation reached 39,768 kWh
Management at the plant. Usage
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3.4 Biodiversity

TBI Motion is committed to monitoring global trends in biodiversity and forest conservation, and fully supports the United Nations Convention on Biological Diversity (CBD) and the
United Nations Sustainable Development Goals (SDGs). As part of its corporate social responsibility, TBI Motion has integrated ecological protection into its core sustainability agenda,
treating it as a critical environmental initiative and striving to avoid any negative impact on these fragile ecosystems. Going forward, TBI Motion will further enhance disclosures related to

biodiversity and plans to publish its risk management and opportunities in biodiversity protection based on the Taskforce on Nature-related Financial Disclosures (TNFD) framework.
Through such disclosures, the company will continue to improve transparency and strengthen its leadership role in sustainable development.

We regularly track and disclose our environmental and
biodiversity performance to ensure that all stakeholders are

aware of our progress and challenges, thereby promoting

We ensure that all sourced materials meet responsible
sourcing requirements, requiring suppliers to strictly
comply with a zero-deforestation policy and maintain

HEGE DA a zero-tolerance stance against illegal logging, in

transparency and responsible management. IKAE B PRPRSEPRY g ge1 10993
= - =an order to prevent any adverse impacts on ecosystems.
BRE DEM

In addition to minimizing harm to ecosystems, we HFGER
are committed to achieving a Net Positive Impact

& ’é%?} TBI Motion proactively complies with the latest environmental
4 TED | =r LR . . .

[ 8 KmffiﬁTxE regulations and conventions and benchmarks best practices to
(NPI) by actively contributing to biodiversity BEMEME S

T orotection and ecosystem restoration monitor and manage our biodiversity impact.
i y ion.

STFRHEIA
gABiodiversity &

At

=

We also collaborate with various stakeholders, including local communities,
non-governmental organizations, and government agencies, to promote
biodiversity conservation and sustainable land management programs,
ensuring ecosystems are effectively protected.
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4.1Human Rights and Employee Surveys ( GRI 2-23~2-25)

TBI Motion regards its Human Rights Policy as the highest guiding principle of
human rights governance. The company values employee rights, and fully supports
and follows the Universal Declaration of Human Rights (UDHR), the United Nations
Global Compact (UNGC), and the International Labour Organization Declaration on
Fundamental Principles and Rights at Work, with a commitment to building a

dignified, diverse, and equitable working environment.

TBI Motion Human Rights Policy :

m  TBI Motion Human Rights Policy

https://www.tbimotion.com.tw/company-profile/company-profile-05

In 2024, the company conducted its first Human Rights and Employee Survey, targeting full-time employees.

Using a questionnaire format, the survey solicited feedback on human rights risk issues to understand
employees’ assessment of the likelihood, scale, and scope of each issue, thereby evaluating the potential level
of impact. The process for identifying human rights risk issues was as follows:

A total of 96 valid questionnaires were collected.

Assessment
of human
rights issues

Collection of
human rights
issues

® A total of 15 issues were identified.

Formulate personnel issue management
+ plans and feasible remedial measures.

Prioritizatio Human rights

n of human issue
rights management
issues

Rank human rights issues according to their scores
and categorize risks into high, medium, and low levels.

1.Corporate Sustainability = 2.Customer Satisfaction and Product

4.2 Talent Recruitment and

3.Green Environment, Loving the

Earth 5.Appendix

4.5 Social
Engagement and
Public Welfare

4.3 Talent
Development

4.4 Occupational Safety

Retention and Health

Additionally, all new employees receive employee handbook training,
whether local staff or migrant workers. The purpose of this course is
to inform all new employees of their rights and to emphasize that
they must not infringe on the rights of others. To meet the language
needs of migrant workers, the employee handbook is available in
Vietnamese, Thai, English, and Chinese versions.In 2024, the number
of new employees trained and the total training hours were as follows:

Domestic — New Employee Orientation 82 82

Foreign Migrant Workers — New

Employee Orientation1# = 2

Total 136 109

®  Foreign Migrant Workers — New Employee Orientation and Training

[14] Migrant workers: 2 hours per person, covering company policies and work rules (1 hour longer than local new hires, as simultaneous translation was required). 79
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4.1.1 Human Rights Issue Survey Method

This survey covers 15 aspects of human rights risk issues, including:

Risk
Human Rights Issues Negative Impacts Explanation
Classification

Protection of Working Working environment or labor conditions not complying with legal regulations, resulting in employees’  basic work rights (such as working

Conditions and Labor hours, wages, health and safety, equal treatment, etc.) not being protected, or depriving legitimate employment needs through unreasonable High
Rights use of other labor contracts (such as mass contract workers, dispatched workers, migrant workers, etc.).
Right to Health Failure to provide employees with sufficient operational training and safety knowledge, thereby leading to occupational safety incidents. High
, Failure to provide statutory health measures (such as rest periods, reasonable shift arrangements, etc.), causing employees to work excessive ,
Right to Health . . High
hours under high-pressure environments.
Freedom of Speech and . . . -
p_ Failure to establish safe and effective channels for employees to express opinions. High
Expression
Non-Discrimination Unfair treatment unrelated to job performance when employees seek “promotion.” High
Privacy Protection Leakage of employees’ personal information due to system vulnerabilities, security negligence, or failure to fulfill notification obligations. Medium
Personal Freedom and  Incidents involving threats, personal attacks, illegal human trafficking, or harassment (e.g., sexual harassment), endangering employees'’ Medi
Security personal safety or negatively affecting their physical and mental well-being. edium
Freedom of Speech and  Suppression of speech through coercive means (e.g., litigation, intimidation, threats, etc.), causing employees who express opinions to face Medi
Expression pressure in work or life. edium
Non-Discrimination Unfair treatment unrelated to job performance during employee “recruitment.” Medium
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Risk

Human Rights Issues Negative Impacts Explanation
9 9 P P Classification

Through improper demands or threats (such as withholding identification documents/wages, physical or mental violence, etc.), workers are

Forced Labor Medium
subjected to forced labor, such as mandatory overtime or underreporting of working hours.
Colleagues in the workplace are not provided opportunities to care for family members. For example: inability to apply for parental leave or
Right to Family Life g ; § .pp . . U . ty toapply forp Medium
maternity leave, or the company does not provide nursing rooms or childcare support measures.
Right to Family Life Excessive overtime causes employees’ family life rights to be affected and impaired. Medium
Freedom of Association and Employees are not allowed to participate in external unions and legitimate activities, or there is a lack of mechanisms for collective bargaining Lo
W
Collective Bargaining with employers.
Freedom of Association and _ . .. . . . o
, . Failure to reasonably and fairly treat colleagues who participate in external unions and legitimate activities. Low
Collective Bargaining
lllegal employment or employment of workers under the legal working age, or requiring underage employees to participate in
Child Protection J 2 e J o0 R J PRy & 2 Low

dangerous/hazardous operations.

The questionnaire measured both "impact level” and "likelihood of occurrence," and calculated the average score for each issue. Based on the score ranking, human rights issues were
prioritized, and risk levels were classified as high, medium, or low.
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4.1.2 Human Rights Risk Issues Management
and Remediation Measures

B Management and Remediation Measures for High-Risk

Human Rights Issues

Based on the results of the questionnaire identification, a
total of five issues were classified as high-risk human

rights issues in this assessment.
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Human Rights Risk Issues Preventive Policies Remedial Measures Tracking Indicators

B Protection of Working Conditions and Labor Rights (Non-
compliance with labor conditions):Work environments or
labor conditions that fail to comply with legal requirements,
resulting in employees’ basic labor rights (such as working
hours, wages, health and safety, equal treatment, etc.) not
being protected. Or, through the unreasonable use of other
labor contracts (such as large numbers of contract workers,
dispatched workers, or foreign workers), depriving employees
of legitimate employment opportunities.

m  Health Rights:

Failure to provide employees with sufficient operational training
and safety knowledge, leading to workplace accidents.

®  Health Rights:
Failure to provide statutory health measures (such as rest periods,

reasonable scheduling, etc.), causing employees to work excessively

long hoursin high-pressure environments.

B Freedom of Speech and Expression:
Failure to establish safe and effective channels for employees to
express their opinions.

®  Non-Discrimination (Unfair Promotion):
Employees receive unfair treatment unrelated to their job
performance during promotion processes.

Regularly convene labor-management meetings to improve the
company’ s current system based on feasible suggestions
proposed by employees.

Provide necessary responses to employee complaints and
suggestions.

All company employees must undergo occupational training
related to their job content.

Regularly conduct competency assessments and evaluations of
employees’ essential work skills.

Review employees’ work environments and understand
working hours.

Create a positive and enjoyable work atmosphere and provide
stress-relief programs.

An employee suggestion box has been established, which is
personally managed and monitored by the HR Manager.

Performance evaluations must be fair and transparent.

Any employee complaint must receive a response, and if there is
evidence of unfair treatment, a formal investigation must be
initiated.

Labor conditions within the company must
comply with national labor laws and regulations,
with regular implementation of internal controls
and audits. Any deficiencies must be corrected
within a set timeframe and follow-up
management must be conducted.

Regular communication with employees to
understand technical needs, arrange necessary
training programs, and establish employee
development guidelines.

Provide regular health examinations for
employees.

Organize employee activities through the
Welfare Committee, encouraging participation
with family members to create a harmonious
work environment.

Strengthen communication efforts to ensure
all employees understand the purpose of the
suggestion box.

Conduct regular audits of employee
attendance records.

Establish clear promotion and performance
evaluation criteria for employees.

No cases of penalties imposed for
violations of the Labor Standards Act.

No occupational safety incidents
occurred.

All employee training and operational
assessments met safety standards.

No excessive overtime.
No complaints related to forced labor.

In 2024, the employee suggestion box
received only one letter from a
student seeking an internship
opportunity.

No major deficiencies found in payroll
cycle audits.

No employee complaints filed.
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B Respect for Employees and Creation of a Harmonious Work Environment

In response to high-risk human rights issues raised by employees, the company will engage in self-reflection on how to reduce employees’ concerns and doubts regarding human
rights risks. Moving forward, we will establish more comprehensive employee management practices. In addition to complying with labor laws and regulations, we will also strengthen

communication with employees to better understand their needs, and design more complete training programs to ensure a safer and more comfortable work environment.

Furthermore, this was the company’ s first time conducting Human Rights and Employee Surveys. In the future, we will also extend Human Rights and Employee Surveys to our suppliers,

so that our supply chain can likewise safeguard employees’ labor rights and personal safety, thereby creating a higher-quality industrial supply chain.
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4.2 Talent Recruitment and Retention ( GRI 3-3)

B The company conducts an annual market compensation survey,
three rounds of performance evaluations each vyear, and
implements annual performance-based salary adjustments every
September to ensure that compensation meets the principles of
external equity, internal equity, and individual fairness.

Material Topic Management - Talent Recruitment and Retention

Through diverse recruitment policies and a comprehensive employee
compensation system, the company ensures operational momentum, Management
stable manpower supply, and workforce retention, which are the
fundamental requirements for continued operations and growth.Sustained
and effective talent recruitment and retention can increase employee
loyalty and cohesion, help build a healthy workplace, and enhance
employee well-being. Conversely, failure to continuously recruit and retain
talent may result in excessive working hours that harm employees’
physical and mental health, while the lack of new hires would hinder the
inflow of fresh perspectives and growth momentum, ultimately limiting
production capacity, failing to meet customer needs, and even further
damaging stakeholder interests.

B Employees are recruited through an open and transparent
Policies selection process, based on the principle of equality, without
discrimination on the grounds of race, social class, language,
political affiliation, gender, sexual orientation, age, marital status,
disability, or union membership. Talent is recruited on a merit
basis, with the company providing humane management and
development systems.

B The company continues to uphold its commitment to employee
care, striving to enhance employees’ sense of belonging and
well-being.

Short-Term Objective m Conducting annual market compensation surveys, three

W Average monthly turnover rate below 3.0%. performance evaluations per year, and annual salary adjustments

(within 1 year) RN ) :
Vespithe every September to maintain fairness in compensation.
Impact ® Continuously providing employees with learning and growth
Management _ o Remedies and opportunities, supporting career development, and using
Objectives Medium-Term Objective | Sy e ST s bl 255 competency assessments to identify and train for skill gaps,
(1 to 3 years) T Preventive thereby strengthening professional capabilities.

Measures B Assigning translators for monthly on-site visits to assist managers

in communicating with migrant workers and facilitating migrant

Long-Term Objective , . o
workers' expression of opinions.

B Average monthly turnover rate below 2.0%.
(over 3 years)
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Employee Surveys

Monthly regular meetings are held to review employee turnover rates, recruitment

progress, and methods. Annual salary adjustments, evaluations, and promotions are

conducted on a regular basis.

m Contact Person: Human Resources Department
B Email: tbihr@tbimotion.com.tw

Global Motion’ s factory is located in Shulin District and has always aspired to attract outstanding talents to join our
operations. In talent selection, we never allow any discrimination based on gender, race, religious belief, or any other
personal identity factor. Although the company’ s geographical location is currently inconvenient in terms of
transportation, once the Tucheng-Shulin MRT line is completed in the future, the MRT station will be within

approximately a five-minute walk from the company, significantly improving the current transportation issue.

421 ETHREET AN144E (GRI405-1 -~ 2-7 ~ 2-8)

At the end of 2024, the company had 781 employees. As Global Motion operates in the manufacturing industry, the
workforce in factory operations is predominantly male; however, there is absolutely no gender discrimination in

employee recruitment and promotion.

€ Number of employees by gender and age

<30 years (excluding 30) 30-50 years >50 years (excluding 50)

WEIS Female \/EIlZ Female Male Female

Classification

Headcount 228 29 355 116 29 24
Supervisors 22 1 105 28 15 2
Non-supervisors 206 28 250 88 14 22
Percentage (by gender) 29.19% 3.71% 45.45% | 14.85% 3.71% 3.07%
Percentage (by age group) 32.91% 60.31% 6.79%

Total

781

173

608
100%

100%

3.Green Environment, Loving the Earth 5.Appendix
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B Age and gender distribution

B Age and gender distribution of supervisor

B Age and gender distribution of non-supervisors
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In addition, the company has also employed 10 persons with disabilities, accounting for about 1.28% of all
employees. Most of them are responsible for plant cleaning, maintenance, or handling work.Among all
employees, 164 are foreign workers, accounting for about 21% of the total workforce, mainly from Vietnam,
Thailand, and the Philippines.

Furthermore, when it comes to employee recruitment and promotion, educational background is not the
sole consideration. Employees’ education levels range from high school (and below), junior college,
university, to master’ s degree.The company evaluates employees based on overall performance, including
professional attitude, sense of responsibility, learning ability, and interpersonal skills.lt is only after a
comprehensive assessment that the company decides whether an employee should be cultivated as a
potential future supervisor.

@ Employee Education Distribution in 2024

Number of employees

Education Level Percentage
Supervisors Non-supervisors Subtotal
Master’ s Degree 19 16 35 4%
Bachelor’ s Degree 66 137 203 26%
Junior College 22 60 82 10%
High School (and below) 66 395 461 59%
Total 173 608 781 100%
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B Employee Education Distribution

B Education Distribution of Supervisory and Non-supervisory Employees
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During the reporting period, the majority of employees held a high school degree (including and below), which also encompassed foreign workers and employees with disabilities. These
employees primarily served as production line workers and facility maintenance staff. Employees with education levels above junior college (including associate degree or higher) were
mainly distributed across production, sales, R&D, and administrative management functions.As for dispatched workers, the Company currently employs 2 cleaning staff and 6 security

personnel, all assigned by outsourcing companies, but their work tasks are directed and supervised by the Company.

Due to the economic slowdown in Mainland China, the Company significantly downsized its business scope in 2023, and further reduced operations in 2024. Consequently, the turnover
rate in 2024 decreased compared to 2023. However, as the Mainland China economy has not yet recovered and revenue performance remains weak, the number of new hires in 2024 was
still lower than the number of departures.During the reporting period, new hires were primarily males under the age of 30 (53 employees). In contrast, employee turnover was led by males

under 30 (94 employees), followed by males aged 30-50 (88 employees).

New Employees Departing Employees
Gender Age Headcount (2024)
Number Proportion Number Proportion
<30 years old 228 53 23% 94 41%
30-50 years old 355 39 11% 88 25%
Male
>50 years old 29 2 7% 5 17%
Total 612 94 15% 187 31%
<30 years old 29 6 21% 16 55%
30-50 years old 116 10 9% 28 24%
Female

>50 years old 24 1 4% 1 4%
Total 169 17 10% 45 27%
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Although the turnover rate in 2024 was significantly lower than in 2023, it remained relatively high compared to 2022. Looking ahead to 2025, with the completion of new product

development and its contribution to revenue, the employee turnover rate is expected to decline further.

Permanent Employees by Gender

Employment Contract Employment Type

Gender
Permanent  Temporary Full-time Part-time Non-guaranteed
(Indefinite)  (Fixed-term) (=40 hrs/week) (<40 hrs/week) working hours
Male 612 0 612 0 0
Full-time Employees by Gender
Female 169 0 169 0 0
Total 781 0 781 0 0
% 100% 0% 100% 0% 0%
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TBI Motion is committed to providing employees with diverse and generous benefits, as retaining outstanding talent to stand with us has always been our core intention. In addition to
offering standard benefits such as three major festival bonuses, birthday gifts, subsidies for weddings, funerals, celebrations, education, and travel, the company also provides a wide range

of other comprehensive benefits.

Group Insurance Medical, hospitalization, and accident insurance coverage is provided.

According to national labor safety regulations, employees working on the production line must wear safety shoes. The company provides these
safety shoes free of charge to production line employees.

Free lunch is provided with a daily changing menu, and additional local snacks and noodles are also offered. To provide employees with more
variety, the company also cooperates with convenience stores (7-11) to offer a daily subsidy of NT$60 for purchasing convenience store food.

For employees covered by the Labor Pension Act, a defined contribution system is adopted, with 6% of the employee’ s monthly salary contributed
to their personal pension account with the Bureau of Labor Insurance. After retirement, employees may choose either monthly pension payments or

Employee Retirement Pension a lump-sum withdrawal. For employees not covered by the Labor Pension Act, a defined benefit system is adopted, with 2% of the employee’ s
monthly salary contributed to the company’ s labor pension reserve account supervised by the Labor Pension Reserve Supervisory Committee.
After retirement, employees may receive their pension as a lump-sum payment.

Other benefits include the provision of refrigerators, microwaves, and rice steamers in the office for employees who bring their own lunch, as well as employee bonding activities
such as Mid-Autumn Festival barbecues. All these benefits are designed to recognize employees’ hard work and dedication, strengthen cohesion among the workforce, and

encourage everyone to work together to create better business performance.
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Our company has always maintained an encouraging attitude towards employees applying for
parental leave. Facing the issue of declining birth rates in Taiwan, TBI Motion not only provides
childbirth subsidies to encourage employees to raise the birth rate but also supports employees in
balancing work and family life. Only when employees are free from such concerns can they fully
devote themselves to work. Therefore, encouraging employees to apply for parental leave creates a
win-win situation for both the company and its employees.

ltern Male Female Total
(Number)  (Number)

Total number of employees eligible for parental leave in 2024 (A) 7 5 12
Total number of employees who actually took parental leave in 5 4 6
2024 (B)
Total number of employees expected to return to work after 7 9 16
parental leave in 2024 (C)
Total number of employees who returned to work after parental 6 3 14
leave in 2024 (D)
Total number of employees who returned to work after parental 3 5 5
leave in 2023 (E)
Total number of employees who remained employed 12 months 2 5 4
after returning from parental leave in 2023 (F)
Parental leave utilization rate (B/A) 29% 80% 50%
Return-to-work rate (D/C) 86% 89% 88%
Retention rate (F/E) 67% 100% 80%

Development and Health Public Welfare

Due to the economic downturn in mainland China, our company’ s export products
to the region were negatively impacted in 2023 and 2024, leading to a decline in
profitability. As a result, both the General Manager’ s and all employees’ bonuses
were adjusted and reduced in 2024, which in turn decreased total compensation.
During the reporting period, the ratio of the total salary of the highest-paid
individual (the General Manager) to the median total salary of all employees was
7.84. The General Manager’ s salary decreased by 35.26%, which was 34.94% higher
than the reduction in the employees’ median salary. In terms of salary variation
ratio, the General Manager’ s salary reduction in 2024 amounted to 88.15% of the

percentage reduction in the median salary of all employees.

Increase /
[tem 2023 2024 (Decrease)
Percentage

Annual total compensation of the
highest-paid individual in the 6,100 3,949 -35.26%
organization (A)

Annual median total compensation of
all employees (excluding the highest- 506 504 -0.40%
paid individual) (B)

Pay ratio (A/B) 12.05 7.84 -34.94%

Change in pay ratio multiple (A)/(B) (88.15) %
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Global Motion determines employee salaries based on performance results, which are reviewed
through performance evaluations to decide future salary levels. From the company’ s average salary
and annual total compensation results, it can be observed that in both base salary and annual total
compensation, female employees generally receive higher compensation than male employees,
except in the non-supervisory category, where male employees’ annual total compensation is
slightly higher than female employees’ at a ratio of 1.02:1. Therefore, Global Motion does not
differentiate by gender in salary allocation but instead determines salary levels based on each
employee’ s abilities and dedication.

& 2024 TBI Motion Female/Male Compensation Ratio

Average Annual Total

Average Base Salary Compensation

Employee Category

Male : Female Male : Female

Supervisors 098:1 098:1

Non-Supervisors 093:1 102:1

When the company issues advance notice of termination of employment contracts or implements
layoffs due to major operational changes, it follows Article 16 of the Labor Standards Act. The
minimum notice periods are determined based on the employee’ s length of continuous service with
the company.

Employees with service of
over three months but less
than one year: 10 days’
notice.

Employees with service of
over one year but less than
three years: 20 days’ notice.

Employees with service of
over three years: 30 days’
notice.
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In order to gain deeper insights into overall employee and organizational
performance, Global Motion conducted its first Employee Engagement
Survey in 2024. The survey questions were categorized into three dimensions:
Vigor, Dedication, and Absorption. A total of 216 valid responses were
collected, with an average engagement score of 65.39 points.

B 2024 Average Employee Engagement Score

Average Employee Average Employee

cEtRgeny Engagement Score By Gt e Engagement Score
o e 66.04%
Al mployees
E 65.39%
mployees Female 64.03%
Employees e

Note: Full score is 100 points

In terms of overall engagement score, there remains significant room for
improvement. Over the past two years, due to the slowdown in domestic
demand in the mainland China market, the company’ s performance has
declined, leading to a higher turnover rate and lower employee morale. Based
on the survey results, the company recognizes the need to boost employee
morale. The primary target is to raise the employee engagement score to 70
points in 2025.To achieve this, the company has proposed motivational
measures to stimulate employee morale.
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Dimension Strategic Direction Initiatives

« Strengthen departmental goal alignment and achievement sharing system

Dedication Enhance sense of work value and accomplishment X ; R : "
« Encourage supervisors to conduct career guidance and individualized recognition

* Implement psychological support programs
Vigor Strengthen employee energy and positive motivation  Promote internal micro-learning activities
« Design positive incentive and suggestion improvement reward schemes

« Optimize workflows to reduce unnecessary administrative burdens
« Introduce digital tools to enhance focus and efficiency

Absorption Ensure deep engagement and work rhythm
For TBI Motion, achieving a 70% Employee Engagement score is merely a passing benchmark. Looking ahead, we aspire to gradually raise this score while narrowing engagement gaps
across different positions and age groups. Our goal is to ensure that all employees experience a strong sense of recognition and fulfillment in their work, thereby reinforcing

organizational cohesion and unity.

~— ® Financial Management Seminar (2024) —— ~ m Frontline Supervisor Training (2024) - m Practical Project Management Training (2024) m  Supply Chain Improvement Practice Training
Program (2024)
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4.3 Talent Development ( GRI 3-3)

) ) TBI Motion places great emphasis on employee training and
Material Topic Management - Talent Development

development, allocating a significant budget each year and formulating
annual training plans. The Company provides comprehensive training
programs covering the following areas:

Talent is the Company’ s most valuable resource, and the quality of
talent directly influences future development and competitiveness.
Only by strategically advancing Talent Development can we
systematically connect people with the enterprise, thereby

B Onboarding Training: organizational culture, product introduction,
information security, labor safety and health.

m Core Competency Training: communication skills, innovative thinking,

Management :
achieving corporate goals and realizing the Company’ s vision. Ig ' teamwork, and time management.
Without effective Talent Development, employees’ capabilities Folicies m Professional Competency Training: operational process training,
may stagnate, hindering both personal career growth and retention departmental expertise, work improvement tools, and industry trend
willingness, while also impairing organizational performance— seminars.

ultimately risking elimination from the industry.
y g Y B Managerial Competency Training:  strategic  management,

management skills, and leadership development.

B Project-based Training: internal trainer programs, succession planning,

Short-Term Objective M The execution rate of training programs is Industry 4.0 productivity initiatives, and other annual project trainings.

(within 1 year) maintained at no less than 80%.

Furthermore, the Company has established training management
guidelines to ensure the effectiveness of every training session.

Management Medium-Term _ o )
B The execution rate of training programs is

Objectives Objective o . TBI Motion continugs 'Fo afjvance Taleht Deyelopment, airTling to
(1to 3 years) maintained at no less than 90%. R ltad transform the organization into a learning-oriented enterprise. The

Remedies and Company. reviews the exec‘ut|on rate o.f training programs on a monthly

Long-Term o : basis, while also formulating preventive and corrective measures. For

_ B The execution rate of training programs is reventive large-scale courses, satisfaction surveys are conducted, and for individual

Objective Measures training, evaluation forms and supervisor feedback are used to confirm

maintained at no less than 95%.

(over 3 years) learning effectiveness.
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Training evaluation forms and training management guidelines are established to assess the

effectiveness of each training program.

At the conclusion of each training course, depending on the nature of the program, employee

satisfaction surveys, post-training evaluations, or summary reports are conducted.

m Contact Person: Human Resources Department

B Email: tbihr@tbimotion.com.tw

3.Green Environment, Loving the Earth

4.4 Occupational Safety
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Talent Development is a key factor in corporate management and an essential requirement for enhancing product quality and service quality. Despite the economic downturn in 2024, the

Company continued to devote efforts to arranging training courses for employees, reserving the necessary capabilities for business operations, and expecting to create opportunities for
future growth.

2024 Employee Training Hours Summary

Employee Category

Total Training Hours

Total Number of Employees

Average Training Hours per Employee

Gender

Male

13,915

612

22.74

Female

7,574

169

44.82

Direct/Indirect Units

Direct Units

2,840

499

5.69

Indirect Units

18,649

282

66.13

Position
. Non-
Supervisor .
supervisor
9,816 11,673
173 608
56.74 19.20

Total

21,489

781

27.51
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During the reporting period, the Company’ s employees collectively completed 21,489
training hours, with an average of 27.51 hours per employee. Among these, employees in
indirect units and those in supervisory positions received the most training, with 66.13 hours
and 56.74 hours, respectively.

The Company has implemented the Talent Development Training Quality System (TTQS). Each
year, the Human Resources Department surveys employees’ training needs and arranges
necessary courses in line with the latest international technologies, regulations, and
sustainability development issues. Through internal training programs, the Company aims to
enhance employees’ fundamental capabilities and the core technical skills required for their

jobs. m TTQS Bronze
Certificate

B Goal Presentation Meeting

m Core Competency Courses for All Employees in 2024

According to the ISO 45001 Occupational Health and Safety Management
System, training programs are arranged for occupational health and safety,

including:

Occupational Health All

and Safety Training Employees B Concepts of occupational health and safety
m Standard ti d . .
AMREIRIRPEENG PIOSssiies m Consensus Camp for Middle and Senior Management

B Emergency response handling and special operations training
m Trade

Corporate Governance All 1 Searsaltare ien

Courses Employees

Securitylntegrity Management Code Promotion

B 2024 Anti-Fraud Awareness Campaign
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Performance appraisal serves as a recognition of outstanding employees and provides recommendations for career development and improvement of job performance. In 2024, a total of
753 employees at TBI Motion received regular performance appraisals’, representing 96.41% of all employees.

Employees with less than three months of service are not subject to performance appraisal. For those who have served more than three months, three appraisals are conducted annually.
The appraisal content is based on the employee’ s job performance and is evaluated by their direct supervisor. According to the evaluation results, employees may receive rewards
(bonuses), and improvement plans are formulated for the execution outcomes during the appraisal period.

®m 2024 Number of Employees Receiving Regular Performance Appraisals (Third Performance Appraisal)

Male Female Subtotal
CElEgeny Number of Employees Actual Number of Number of Employees Actual Number of
: : . . . . Number of Employees Actual Number of
Subject to Appraisal Employees Appraised Subject to Appraisal Employees Appraised , : ,
Subject to Appraisal Employees Appraised
(% of Total) (% of Total) (% of Total) (% of Total)
Supervisor 136 (18.06%) 136 (18.06%) 30 (3.99%) 30 (3.99%) 166 100%
Non-
) 450 (59.76%) 450 (59.76%) 137 (18.19%) 137 (18.19%) 587 100%
Supervisor
=H 586 586 167 167 753 100%

[15] The number of employees disclosed in this report as having undergone performance appraisals (753 employees) is
based on the actual participants in the third performance appraisal conducted during the reporting period. Employees 97
with less than three months of service have been excluded from the appraisal list.
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TBI Motion has established an “Environmental and Occupational Health and Safety Policy,”

Management

adhering to the core values of Integrity, Quality, Innovation, Collaboration, and Professionalism.
Policies The company is committed to pollution prevention, enhancing safety, promoting health, and

Employees are important partners of the company. Continuously creating a fulfilling corporate social responsibility.
safe and healthy workplace environment, enhancing safety culture

awareness, and providing comprehensive healthcare are fundamental m  Comply with government environmental, safety, and health laws and regulations, and strive

requirements for sustainable operations.

Short-Term Objective
(within 1 year)

Management

Objectives

Medium-Term Objective
(1to 3 years)

Long-Term Objective
(over 3 years)

The company continues to maintain
certification ~ under the ISO 45001
Occupational Health and Safety
Management System.

Occupational hazard prevention, near-miss
incident reviews, and corrective actions are
implemented to ensure employees can work
with peace of mind.

Promote a safety culture among all
employees.

Build a zero-accident workplace to provide
employees with a safe and secure
environment.

Increase occupational safety and health-
related training hours for employees by 5%.
Continuously reduce the Frequency Rate (FR)
and Severity Rate (SR) of disabling injuries.

Negative

Impact

Remedies and

Preventive

W EENIES

to align with advanced international standards.

B Strengthen the intrinsic safety of production activities, eliminate hazards, reduce
occupational safety and health risks, prevent injuries and illnesses, and create a safe,
hygienic, and comfortable work environment to promote employee health.

B |Implement effective communication, coordination, and occupational safety and health
training, while continuously improving EHS (Environment, Health, and Safety) management
performance.

1. By applying hazard identification, risk management, and change management systems,
the company controls the safety of chemicals and machinery from the source. TBI Motion
has implemented corrective measures for the major types of occupational accidents
identified in 2023, including strict enforcement of equipment maintenance, safe
operating procedures, and regular inspections of safety devices to ensure equipment
reliability and effectiveness. The company also continues to strengthen the execution of
safety protocols and enhance the training of specialized personnel in equipment safety.

2. In addition, employees participate in courses, awareness sessions, and training programs
organized by government agencies and safety and health associations. These include
workplace environment monitoring, hygiene management, self-inspection, COVID-19
prevention measures, employee health checks, and both new employee and regular
occupational safety and health training.
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1. Monthly reviews and reports on occupational safety and health (OSH) matters are conducted

with supervisors to identify areas for improvement.
, ) , m Contact Person: Occupational Safety Office
2. Each quarter, the OSH Committee reviews the number of lost workdays due to occupational S o
o _ . . ) B Email: tbimotion@tbimotion.com.tw
incidents, investigates root causes, and establishes follow-up corrective measures.

3. Anannual external audit under ISO 45001 & CNS 45001 is also conducted.

The physical and mental health of employees is closely tied to corporate performance. Providing employees with a safe, clean, and hygienic workplace demonstrates the company’ s
commitment to employee well-being. At TBI Motion, employees are considered our most valuable assets. We recognize that offering a high-quality working environment encourages
employees to dedicate their passion, efforts, and loyalty to the company.

Since 2019, TBI Motion has implemented the Occupational Safety and Health Management System (TOSHMS, ISO 45001:2018 & CNS 45001:2018), adhering to occupational safety and
health regulations to safeguard employees’ physical and mental health. The company’ s primary goal is to prevent occupational injuries and ensure workplace safety. We also plan to
maintain certification on an ongoing basis to guarantee workplace safety for all employees at the Shulin Plant.

To effectively manage workplace safety and health, and to prevent potential occupational hazards that could endanger employees, TBI Motion has established the “Hazard
Identification and Risk Assessment Management Procedures.” Each department is responsible for identifying hazards and assessing risks associated with its business activities and
equipment. Supervisors are tasked with reinforcing awareness of workplace hazard factors and preventive measures, while the OSH Office conducts irregular inspections and provides
recommendations and feasible corrective measures for identified operational risks.Management and Mitigation Measures include:

Number of . .
Hazard Category : , Management and Remedial Measures 2025 Follow-up Indicators
Incidents in 2024
Establishing management procedures and standard operating processes. «  Regularly auditing work procedures to ensure compliance with
Fire and Explosion Incidents 0 »  Conducting risk assessments to identify and evaluate potential hazards in production standard operating processes.
processes, followed by implementing corrective measures to improve process safety. «  Maintaining zero accidents as the primary goal.

«  Conducting routine spot checks on chemical classification

Chemical Spill/Leak ) o ) ) ) )
4 0 » Developing classification management measures based on the types of hazardous chemicals. management processes according to chemical categories. 99
Incidents
«  Maintaining zero accidents as the primary goal.
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Number of
Hazard Category Incidents in Management and Remedial Measures 2025 Follow-up Indicators
2024

Natural Disaster 0 « Establishing emergency response management procedures, including « Ensuring normal company operations even during

Incidents earthquakes, typhoons, floods, and other disasters disasters

* Conducting regular occupational safety training
Employee Injury * Requiring immediate accident report filing for any occupational injury « Reducing employee injury incidents by 20% in 2025
Incidents incidents compared with 2024
* Providing daily pre-work safety reminders

* Analyzing human errors or equipment malfunctions

False Alarm Incidents 0 * Requiring incident report filing and conducting review meetings to Keeping false alarm incidents under 5 in 2025

prevent recurrence

Other Environmental « Monitoring potential hazardous or harmful situations in the workplace,

o

. . . , . . Maintaining the primary goal of zero incidents
Abnormal Incidents requiring immediate reporting and corrective measures if discovered g P Y9
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4.4.3 Environmental, Health and Safety (EHS) Management Measures € Environmental, Health and Safety (EHS) Incident Investigation Workflow

To manage and respond to disasters in order to reduce employee injuries and minimize company property losses, the
Company has established the “Accident Reporting and Management Procedures.” These procedures define the
reporting process for various types of incidents and include follow-up tracking of disaster control results. In compliance
with Article 18 of the Occupational Safety and Health Act, when employees encounter imminent and serious danger to
their life or health while performing their duties, they have the right to withdraw from work. The Company fully supports
this right to protect employees from occupational injuries. Furthermore, during new employee training and quarterly
Occupational Safety and Health Committee meetings, the principle of withdrawal rights is explained and promoted, with
committee members further communicating this principle to their respective departments, ensuring that every
employee understands the right to stop work.

However, the Company believes that preventing occupational accidents is more important than merely reporting them
after they occur. Therefore, preventive control measures have been established, aiming to minimize potential
occupational accidents and workplace safety incidents through daily operational controls and disaster prevention drills.

Access Control: Entrance and exit points at each floor are equipped with card access control systems, with entry restricted according to personnel
authority levels. Security personnel are on duty 24/7 to manage personnel and item entry/exit, as well as conduct safety inspections and patrols
inside and outside the factory premises.

Factory Inspections: The Occupational Safety Office conducts daily inspections of production lines to ensure the effective implementation of the
EHS management system, thereby maintaining a safe and healthy working environment for employees.

Work Environment Monitoring: Semi-annual workplace environment measurements are conducted by qualified third-party institutions. If
abnormalities are detected in the data, the Occupational Safety Office will develop hardware improvement plans or administrative management
measures to ensure employees operate in a safe environment. All reports are archived by the Occupational Safety Office as references for
subsequent employee special health examinations and work assignments by supervisors, serving as preventive measures against occupational
diseases.

Personal Protective Equipment (PPE):Based on employees’ job positions and actual operational needs, various types of protective equipment
are provided. Reminder signs for protective equipment are posted in each area. In addition, a dedicated unit is established to conduct training
and supervision on the use of personal protective equipment, effectively raising employees’ awareness of personal protection.

Accident/Disaster
Occurs

Emergency
Response

Investigation of
Disaster Causes

Formulate
Countermeasures

Countermeasure
Implementation Plan

Implementation

Effectiveness

Evaluation

Yes

First Aid / Rescue

Identification of
Disaster Causes

Root Cause Analysis

4
2 e
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Safety Signage: All machines are equipped with safety devices, and
additional hazard warnings and cautionary labels are placed on To safeguard employees’ physical and mental health, TBI Motion arranges regular on-site consultations with

machinery. company physicians. Employees with health concerns may directly seek medical consultation from the on-site
physician. In addition, the company provides periodic health examinations for all employees, and offers additional
subsidies for special health checks for employees engaged in noisy or dusty operations.

Emergency Response Drills: An emergency response team is

established, with detailed crisis response procedures and ¢ 2024 Employee Health Care Participation Statistics

contingency plans in place. Emergency drills are conducted N % of Total
annually for different crisis scenarios to enhance employees’ Health Care Measures Content Participants Employee516
crisis management skills and emergency awareness.
On-site Occupational Monthly one-on-one counseling sessions with 59 7559
Physician Services employees '

Occupational Safety and Health Education: Training programs Hearing Protection Annual periodic hearing hazard assessment and 139 17.80%
include safety and health education for new employees, periodic Program hearing protection '
safety and health training for on-the-job employees, and training
for contractors. The training covers safe production regulations, Health Hazard Managemen.t of health hazards for employees. 366 46.86%
occupational safety knowledge, hazard prevention, and first aid Management exposed to risk factors (eg. dust, noise operations)
Genlsgn  Wenes - @parilng  preelicion  mEEhiisig Employee Health Annual health examinations and special .
construction vehicles, aerial work platforms, fixed cranes, and SeriiEiiens occupational health checks 702 89.88%
other special equipment are required to undergo special operation
training and obtain certification before operating such equipment. Abnormal Workload and . .
Additionally, training seminars are held to address common Cardiovascular Disease Annu,al stress questionnaires and foIIow—up 702 89.88%
production line risks and employees’ mental health. Prevention Prog ram traCkmg

Musculoskeletal Disorder  Annual musculoskeletal disorder questionnaire 702 89.88%

Prevention Program and follow-up tracking

[16] Calculated based on the number of employees actually participating in health care as a proportion of the total workforce in the financial report. 102
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Number of % of Total : S .
Health Care Measures Content PaL:ticki)ean?ts ° ” To f.urther preveqt occupational injuries and Wor.kplace accidents, TBI
Y Employees Motion has established an Occupational Safety Office under the General
. : : Manager’ s Office. Regular occupational safety and health (OSH
Maternal Health Care Providing relevant health education and counseling for g . 9 P . y . ( )
. _ 6 0.77% committee meetings are convened to review and improve safety and
Management employees during pregnancy and lactation. . - . .
hygiene-related matters within the factory premises. The committee
Middle-aged and Elderly Conducting periodic health assessments for middle-aged and 561 RS consists of 21 members, of whom 8 are employee representatives, and
Health Care elderly employees. B 61.90% are non-managerial staff. During the reporting period, the OSH
Office participated in four committee meetings. The consultation and
Management of employees returning to work, including those communication topics included the following:
Return-to-Work Management  with occupational injuries, musculoskeletal disorders, or 5 0.64%

maternal health issues.

Moreover, health is not only about medical care but also about daily maintenance of physical well-being and
fostering a positive and optimistic mindset. Beyond health care services, TBI Motion organizes a series of health
seminars aimed at raising employee awareness that good health comes from proper self-care, thereby
promoting overall wellness and reducing the risk of disease. The series of health seminars conducted in 2024

are listed in the following table.

Activity Description Number of Participants
Healthy Weight Loss and Balanced Diet 15
Happy Work, Healthy Life 18
Light Meals for Fat Reduction 16
Acid Removal for a Comfortable Life 10

Winter Health Regimen — Nourishing Liver & ”
Kidneys, Strengthening Muscles and Bones

% of Total Employees

1.92%

2.30%

2.05%

1.28%

1.79%

Summary of Meeting Content

B Providing recommendations on the employer’ s proposed OSH

policies.

Coordinating and advising on OSH management plans.

Reviewing OSH education and training implementation plans.

m Reviewing workplace environmental monitoring plans, results, and
measures.

B Reviewing health management, occupational disease prevention, and
health promotion initiatives.

B Reviewing OSH-related proposals.

Reviewing autonomous inspections and OSH audits.

Reviewing preventive measures for machinery, equipment, or material

hazards.

Reviewing occupational accident investigation reports.

Assessing on-site OSH management performance.

Reviewing OSH management for contracted operations.

Reviewing other matters related to OSH management.

[16] Calculated based on the number of employees actually participating in health care as a proportion of the total workforce in the financial report. 103
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To reduce the risk of injuries employees may encounter at work, TBI Motion has arranged
occupational safety training courses and established a training mechanism requiring different
training hours based on job nature and rank. For example, newly hired or current employees
must receive the necessary general occupational safety and health training before assuming a
new role. Newly hired or reassigned employees, including administrative staff, are required to
complete 3 hours of general occupational safety and health training prior to commencing the
new position. The primary purpose of this training is to prevent occupational injuries caused
by unfamiliarity with the work environment.

Training

Course Name

On-the-Job
Employee

Training

AED Operation

Training

Training Course Content Description

1. Overview of Occupational Safety and Health

Regulations

2. Concepts of Occupational Safety and Health

and Safety Rules
3. Pre-, During-, and Post-Operation Self-
Inspections
Standard Operating Procedures (SOP)

»

5. Emergency Response Procedures
6. Firefighting and Emergency Evacuation
Training

7. Other general occupational safety and health

knowledge for various operational tasks

Training employees on the correct emergency
response procedures and practical exercises for
AED use

Training Participating
Hours Units
All Company
Units
All Company
Units

Number of

Participants

891Y

52

Public Welfare

In addition, regarding suppliers and contractors, the Company has established a
Contractor Management Procedure. Suppliers and contractors are required to complete
the following documents before entering the Company’ s facilities and confirm that their
employees have received occupational safety and health training and instructions. This
ensures that all individuals entering TBI Motion” s premises possess sufficient professional
safety awareness and training.

»>Contractor Safety, Health, and Environmental Commitment Letter

»>Contractor Organization Membership Application Form

»>Contractor Construction Personnel Hazard Notification and Acknowledgment Form
>Contractor Labor Safety Discipline Commitment Letter

»>Contractor Hazard Communication Training Registration Form

>General Work Permit Application Form or Hazardous Work Permit Application Form

>Occupational Safety and Health Training Certificate

®m 2024 In-house Firefighting Team Training

[17] The number of participants in on-the-job training courses represents the total number of employees trained throughout the year, including those who have since left the company. 104
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4.4.6 Occupational Injuries and Occupational Diseases

Occupational injuries represent a loss for both the Company and its employees. Employees suffer from the pain of disability, while the Company bears the burden of lost workdays. TBI
Motion places great emphasis on workplace safety and is fully committed to preventing any employee from being injured at work. Despite the Company’ s active promotion of occupational
injury prevention campaigns and the implementation of relevant safety management measures, work-related accidents still occurred due to operational negligence.During the reporting
period, the Company recorded 7 cases of occupational injuries, all caused by cutting incidents, resulting in 54 lost workdays. The Disabling Injury Frequency Rate (FR) was 4.46, and the
Disabling Injury Severity Rate (SR) reached 34.43. The Company reiterates that all operating procedures must strictly comply with the Standard Operating Procedures (SOP). All injury

incidents are thoroughly reviewed and improved by the Occupational Safety Committee to prevent recurrence. Importantly, in 2024, the Company did not record any fatalities or major
occupational accidents.

In addition, in accordance with national regulations, no occupational disease cases were identified among employees or non-employees working within the Company’ s premises. To
prevent occupational diseases, TBI Motion has arranged for an on-site physician to visit the facility once a month, providing consultation for employees with any health-related concerns.

Year 2022 2023 2024
Total Employees 1,315 880 781
Total Working Hours 2,524,800 1,795,411 1,568,248
General Occupational Injury Cases 8 4 7
Major Occupational Injury Cases 0 0 0
Lost Workdays 25 62 54
Disabling Injury Frequency (Number of disabling injury cases x 1,000,000) / Total 217 53 146
Rate!*®(FR) Working Hours
Disabling Injury Severity Rate(SR) (Lost Workdays x 1,000,000) / Total Working Hours 9.9 34.53 3443
Average Lost Workdays per Case SR/FR 3.12 15.48 10.79
Comprehensive Injury Index V((FR*SR)/1000) 0.18 0.28 0.33

105

[18] Since the company’ s total number of employees exceeds 500, the calculation of occupational injury frequency and severity rates is based on 1,000,000 working hours.
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To prevent employees from suffering occupational injuries or occupational diseases
during work processes, TBI Motion regularly conducts comprehensive hazard and risk
identification assessments, led by the Occupational Safety Office and carried out by
each department.Hazard risks are identified and categorized into different management
levels, with priority given to managing and improving high-risk areas. The company
classifies hazard risks into five levels, of which Levels 1, 2, and 3 are considered
"acceptable” risks, while Level 4 and Level 5 are deemed “unacceptable” risks.

In order to review and improve the risks of occupational injuries or occupational
diseases, the Occupational Safety Office regularly conducts special reviews on
employees’ occupational health and safety risks. Based on the 2024 review, the
following improvement policies and measures have been formulated:

Policies for Preventing
Occupational Injuries and Improvement Target

Occupational Diseases

1.Corporate Sustainability 2.Customer Satisfaction and Product

4.1 Human Rights and
Employee Surveys

Innovation

4.2 Talent Recruitment and

3.Green Environment, Loving the Earth

5.Appendix

4.5 Social

4.3 Talent Engagement and

Retention Development Public Welfare
, , i 2024 Number
Risk Level Risk Degree Risk Control Measures
of Cases
Maintain current conditions and provide
1 Minor Risk employees with necessary occupational 28
safety education and training.
: Supervise according to existing operating
2 Low Risk methods. 151
T e Discuss and develop control methods, and .
2 edium Kis propose effective improvement measures.
 h Risk Discuss and develop control methods, and
~ gl s conduct evaluations. 2

Improvement Measures

Reduce work-related cuts Employees must wear protective gloves when handling 1.
work.
Reduce employee work
injunes Install guards on hazardous points of machinery and 2.

Prevent employee burns/scalds

Reduce noise-induced
hearing damage

Prevent hearing loss caused by

noise earplugs or earmuffs.

Reduce dust-induced
respiratory injury

Prevent dust-induced lung

disease in employees masks.

equipment that may injure employees.

Employees entering noisy workplaces must wear

Employees entering workplaces must wear protective

Evaluation Indicators

Occupational safety staff conduct regular patrols and
require all employees to follow standard operating
procedures.

2025 target: reduce work-injury cases by 20%
compared with 2024.

Employees undergo regular special health
examinations.
Maintain zero hearing injuries in 2025.

Employees undergo regular special health
examinations.

Maintain zero respiratory injuries in 2025. 106
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4.5 Social Engagement and Public Welfare

TBI Motion has been deeply engaged in public welfare, upholding the three main principles of “Respect for the Elderly, Support
for Education, and Environmental Protection” . By leveraging the company’ s core competencies, we strive to help those in need.
Through donations of supplies (such as food), scholarships, and active participation by employees in various activities, we extend
a helping hand to the local community.

Environmental

Beautification and
aintenance

Daily cleaning activities are carried out, and weeding is conducted

Adoption of every two months to prevent the breeding of mosquitoes and flies,

Qiangliao Park. thereby providing residents with a cleaner and more comfortable

living environment. During the reporting period, a total of

SDG 6.2 NT$118,800 was donated, benefiting all residents of Qiangliao

Village.
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A total of 1-2 elderly meal gatherings were organized each month, providing
Elderly Care Elderly Meal seniors with a hearty meal and opportunities for social interaction. During the
Programs reporting period, donations amounted to NT$899,925, with cumulative
participation reaching 14,400 people.

Care for During the Ghost Festival, offerings were distributed to elderly individuals from
Elderly from disadvantaged families, including rice noodles, instant noodles, cooking oil, and
Disadvantag beverages. During the reporting period, donations amounted to NT$30,000,
ed Families benefiting a total of 60 people.
SDG 2.1 To show care for the community’ s elderly and strengthen interpersonal
Double Ninth relationships between the company and local seniors, donations during the

Festival Gift Boxes reporting period totaled NT$96,000, benefiting 400 people in total.

Cultivating . . . .
Outstanding Sponsored the Shulin Elementary School Badminton Team. During the reporting

Sports Talents period, donations amounted to NT$60,000, supporting 50 students.

Nurturing Students

: Sponsored scholarships for economically disadvantaged students at Waulin
Scholarships for . .
; Elementary School, Sanduo Junior High School, and Zhonghu Elementary School.
SDG 4.1 Disadvantaged

Students During the reporting period, donations amounted to NT$210,000, with funds
SDG 4.5 allocated by each school.
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5.1 GRI Content Index

Disclosure for Listed Companies

Statement

GRI Standards Corresponding Section/Additional Notes

General Disclosures

2-1  Organizational Details
2-2  Entities Included in the Organization’ s Sustainability Reporting

2-3  Reporting Period, Frequency, and Contact Point

2-4  Restatement of Information

2-5  External Assurance

GRI 2 : General

2_6 o ey . . . .
Disclosure (2021) Activities, Value Chain, and Other Business Relationships

2-7  Employees

2-8  Workers who are not Employees

2-9  Governance Structure and Composition

2-10  Nomination and Selection of the Highest Governance Body

2-11  Chair of the Highest Governance Body

31

54

2.3
4.2
4.2
11

116

113

About the Report
About the Report

About the Report

About the Report

( Energy ManagementRestatement of Information )
About the Report

Independent Assurance Statement

Company Overview

Supply Chain Management

Talent Recruitment and Retention

Talent Recruitment and Retention

Corporate Governance Structure

Functional Committees

Board Nomination and Selection

In 2023, the Chairman did not concurrently hold the position of
CEO/General Manager

60

121
11
55
86
86

30-31
34

32
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GRI Standards Corresponding Section/Additional Notes

General Disclosures

- Materiality Analysis 21
9-12 Role of the Highest Governance Body in Overseeing the 11 Corporate Governance Structure 31
Management of Impacts
124  Effective Communication Channels 38
2-13 Delegation of Responsibility for Managing Impacts 11 Corporate Governance Structure 31
.14  Roleof the Highest Governance Body in Sustainability i Materiality Analysis 21
Reporting 11 Corporate Governance Structure 31
112  Board Composition and Operations 32
2-15 Conflicts of Interest
1.2 Integrity Management 35
GRI 2 : General 2-16 Communication of Critical Concerns 11 Corporate Governance Structure 30
Disclosure (2021) 2-17 Collective Knowledge of the Highest Governance Body 114  Board Diversity 32
7-18 Evaluation of the Performance of the Highest 115  Board Performance Evaluation 33
Governance Body
2-19 Remuneration Policies 11.2  Board Composition and Operations 32
112  Board Composition and Operations 32
2-20 Process to Determine Remuneration
116  Functional Committees 34
2-21 Annual Total Compensation Ratio 425  Employee Compensation 91
- Letter from the Chairman 6
2-22 Statement on Sustainable Development Strategy
- Letter from the CEO 7
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GRI Standards Corresponding Section/Additional Notes

General Disclosures

12 Integrity Management 36
2-23 Policy Commitments

4.1 Human Rights and Employee Surveys 79

1.2 Integrity Management 36
2-24 Embedding Policy Commitments 2.3 Supply Chain Management 55

4.1 Human Rights and Employee Surveys 79

- Stakeholder Identification and Engagement 16
2-25 Processes to Remediate Negative Impacts 12 Integrity Management 36

) 4.1 Human Rights and Employee Surveys 79
GRI 2 : General Disclosure (2021)

- Materiality Analysis 16
2-26 Mechanisms for Seeking Advice and Raising Concerns

124  Effective Communication Channels 38
2-27  Compliance with Laws and Regulations 122  Compliance with Laws and Regulations 37
2-28 Membership Associations - Participation in Industry Associations 15

- Stakeholder Identification and Engagement 16
2-29  Approach to Stakeholder Engagement

124  Effective Communication Channels 38

_ The company has not established a labor union or signed any
2-30  Collective Agreements ) -
collective agreements.
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5.1 GRI Content Index 5.2 SASB Standards Index

Disclosure for Listed Companies

Statement

GRI Standards Corresponding Section/Additional Notes

Materiality
3-1 Process to Determine Material Topics - Materiality Analysis 21
GRI 3 : Material Topic Disclosure 2021 3-2 List of Material Topics - Materiality Analysis 21
3-3 Management of Material Topics - Materiality Analysis 21
Economic Performance
GRI 3 : Material Topic Disclosure 2021 3-3 Management of Material Topics 13 Economic Performance 39
GRI 201 : Economic Performance 201-1 Direct Economic Value Generated and Distributed 13 Economic Performance 39
(2016) 201-4 Financial Assistance Received from Government 13 Economic Performance 39
Ethical Business
GRI 3 : Material Topic Disclosure 2021  3-3 Material Topic Management 1.2 Integrity Management 35
GRI 205 : Anti-corruption 2016 205-3 Confirmed Incidents of Corruption and Actions Taken 122 Compliance with Laws and Regulations 37
S(F){1I6206 : Anti-competitive Behavior 206-1 I;?jall/lﬁc\)cr:c;oprwosljoprrgcrwt’ciic—ecsompetitive Behavior, Anti-Trust, 122 Compliance with Laws and Regulations 37
Risk Management (Company-specific Topic)
GRI 3 : Material Topic Disclosure 2021 3-3 Material Topic Management 2.1 Customer Service Management 48
Data Security and Privacy
GRI 3 : Material Topic Disclosure 2021  3-3 Material Topic Management 15 Information Security 44
GRI1418 : Customer Privacy 2016 418-1 Substantiated Complaints Concerning Breaches of 15 Information Security 44

Customer Privacy and Losses of Customer Data
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Sustainable Supply Chain Management
GRI 3 : Material Topic Disclosure 2021
GRI 204 : Procurement Practices 2016

GRI 308 : Supplier Environmental
Assessment 2016

GRI 414 : Supplier Social Assessment
2016

Product Quality and R&D Innovation
GRI 3 : Material Topic Disclosure 2021

GRI 416 : Customer Health and Safety
2016

GRI417 : Marketing and Labeling 2016

Energy Management
GRI 3 : Material Topic Disclosure 2021

GRI 302 : Energy 2016

3-3
204-1

308-1

414-1

3-3

416-1

416-2

417-2

417-3

3-3

302-1
302-3

302-4

Material Topic Management
Proportion of Spending on Local Suppliers

New Suppliers That Were Screened Using
Environmental Criteria

New Suppliers That Were Screened Using Social Criteria

Material Topic Management

Assessment of the Health and Safety Impacts of Product
and Service Categories

Incidents of Non-compliance Concerning the Health and
Safety Impacts of Products and Services

Incidents of Non-compliance Concerning Product and
Service Information and Labeling

Incidents of Non-compliance Concerning Marketing
Communications

Material Topic Management
Energy Consumption within the Organization

Energy Intensity

Reduction of Energy Consumption

2.3
23

2.3

2.3

2.2

224

224

225

225

31
31
31

321

Supply Chain Management
Supply Chain Management

Supply Chain Management

Supply Chain Management

Product R&D and Innovation

Emphasizing Product Quality, Protecting the
Environment and Human Health

Emphasizing Product Quality, Protecting the
Environment and Human Health

Product Labeling in Compliance with
International Regulations

Product Labeling in Compliance with
International Regulations

Energy Management
Energy Management
Energy Management

Energy Conservation and Carbon Reduction
Measures

55
55

55

55

51

54

54

54

54

59
59
59

66
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GRI Standards Corresponding Section/Additional Notes

GHG Emissions

GRI 3 : Material Topic Disclosure

2021 3-3 Material Topic Management 3.2 Greenhouse Gas Emissions 62
305-1 Direct (Scope 1) GHG Emissions 3.2 Greenhouse Gas Emissions 62
305-2 Energy Indirect (Scope 2) GHG Emissions 3.2 Greenhouse Gas Emissions 62
GRI 305 : Emissions 2016 305-3 Other Indirect (Scope 3) GHG Emissions 3.2 Greenhouse Gas Emissions 62
305-4 GHG Emissions Intensity 32 Greenhouse Gas Emissions 62
305-5 GHG Emissions Reduction 321  Energy Conservation and Carbon Reduction Measures 66

Talent Recruitment and Retention

nglla + Material Topic Disclosure 3-2 Material Topic Management 4.2 Talent Recruitment and Retention 85

401-1 New Employee Hires and Employee Turnover 4.2.2  New and Departing Employees 88

Benefits Provided to Full-time Employees that are
GRI'401 : Employment 2016 401-2 Not Provided to 423  Employee Benefits 90
Temporary or Part-time Employees

401-3 Parental Leave 424  Parental Leave 91
GRI1402 : Labor/Management Minimum Notice Periods Regarding Operational .
Relations 2016 402-1 Changes 426  Employee Rights 92
114  Board Diversity 32
405-1 Diversity of Governance Bodies and Employees
GRI 405 : Diversity and Equal y y 421 wg:tzgce Structure of Employees and Contract 36
Opportunity 2016
405-2 Ratio of Basic Salary and Remuneration of Women to 425 Employee Compensation 91

Men
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GRI Standards Corresponding Section/Additional Notes

Talent Development and Training

GRI 3 : Material Topic Disclosure

2021 3-3 Material Topic Management 43 Talent Development 94

404-1 Average Hours of Training per Year per Employee 431 Employee Training 95
GRI404 : Training and o
Percentage of Employees Receiving Regular

Education 2016 - i
404-3 Performance and Career Development Reviews 432 Regular Performance Appraisal 97
Occupational Health and Safety
403-1 Occupational Health and Safety Management System 4.4 Occupational Safety and Health 98
403-2 Hazarq Idgntlflcatlon, Risk Assessment, and Incident 44 Occupational Safety and Health 98
Investigation
403-3 Occupational Health Services 44 Occupational Safety and Health 98
Worker Participation, Consultation, and .
403-4 Communication on Occupational Health and Safety 44 Occupational Safety and Health %
GRI403 : Occupational Health - : :
and Safety 2018 403-5 Worker Training on Occupational Health and Safety 44 Occupational Safety and Health 98
403-6 Promotion of Worker Health 44 Occupational Safety and Health 98

Prevention and Mitigation of Occupational Health
403-7 and Safety Impacts Directly Linked by Business 44 Occupational Safety and Health 98
Relationships

403-9 Work-related Injuries 44 Occupational Safety and Health 98
403-10 Work-related Il Health 44 Occupational Safety and Health 98
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5.2 SASB Standards Index

SASB

Energy

Management

Employee
Health and
Safety

Fuel
Economy &
Emissions
in Usephase

RT-1G-

130a.1.

RT-1G-

320a.1.

RT-1G-

410a.1.

RT-1G-

410a.2.

RT-1G-

410a.3.

Total Energy Consumed

Percentage of Grid Electricity

Percentage of renewables

Total Recordable Incident Rate
(TRIR)

Work-related Fatalities Rate
Near Miss Frequency Rate

(NMFR)

Sales-weighted Fleet Fuel
Efficiency for Medium- and
Heavy-duty Vehicles

Sales-weighted Fuel Efficiency
for Non-road Equipment

Sales-weighted Fuel Efficiency
for Stationary Generators

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

5.3 TCFD Index: Climate-related Information
Disclosure for Listed Companies

5.4 Independent Assurance

5.2 SASB Standards Index Statement

5.1 GRI Content Index

3.1 Energy Management

GJ 54,881.728G) 50,156.80G)
3.2 Greenhouse Gas Emissions 62
3.1 Energy Management 59
% 98.91% 98.50%
3.2 Greenhouse Gas Emissions 62
3.1 Energy Management 59
% 0.30% 0.30%
3.2 Greenhouse Gas Emissions 62
Rate 293 446 4.4 Occupational Safety and 08
Health
Rate 0 0 4.4 Occupational Safety and 98
Health
Rate 0 0 4.4 Occupational Safety and 98
Health
L/ 100
ton-km

Not applicable.
All TBI Motion products are stationary/movable/generator equipment that is not

L/ hr fuelpowered.

L/ hr
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Performance Overview

Sustainability Vision and Implementation of the United
Nations Sustainable Development Goals (SDGs)

Stakeholder Engagement and

Materiality Analysis 5.4 Independent Assurance

Statement

SASB . . . Corresponding

Sales-weighted emissions of:
(1) nitrogen oxides (NOX) and
Fuel (2) particulate matter (PM) for:

5.2 SASB Standards Index 5.3 TCFD Index: Climate-related Information

5.1 GRI Content Index Disclosure for Listed Companies

Not applicable.

Ecohomy & RT-1G-410a.4. () marine dilesel.engmes,‘ Quantitative g/Kl All TBI Motion products are stationary/movable/generator equipment that is not
Emissions (b) locomotive diesel engines,
, , fuelpowered.
in Usephase (c) on-road medium- and
heavy- duty engines, and (d)
other non- road diesel engines
TBI Motion is committed to non-conflict procurement in the supply chain, requiring
new and existing suppliers to sign the "Conflict Minerals Policy Statement" to ensure
Materials Descri.ption of Risks o that tin'(Sn), tantalum (Ta), tungsten (W),.gold (Au), and c.obalt (Co? are not sourced
Sourcing RT-1G-440a.1.  Associated with the Use Qualitative - from mines controlled by armed groups in the Democratic Republic of the Congo and
of Critical Materials its adjoining countries. In the future, we will continue to review the conflict minerals
policies and actions of our suppliers to fulfill TBI Motion's commitment to using
conflict-free minerals.
Remanufact Revenue from
uring Design ~ RT-1G-440b.1. Remanufactured Quantitative ~ Currency = The company currently does not recycle sold products into remanufactured products.
and Services Products and Services
Ball Screws Ball Screws
2,127,000 PCS 1,771,617 PCS
. Number of Units . . . .
?ri[:l“e/:z RT-IG-000.A.  Produced by Product Quantitative ~ Number ZLIQEZ:)?);'SEZ ;Tg;%j;lggz -
Category
Ball Splines Ball Splines
211,000 PCS 108,346 PCS
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Sustainability Vision and Implementation of the United
Nations Sustainable Development Goals (SDGs)

Stakeholder Engagement and
Materiality Analysis

5.1 GRI Content Index 5.2 SASB Standards Index

5.3 TCFD Index: Climate-related Information
Disclosure for Listed Companies

5.4 Independent Assurance
Statement

SASB Correspondlng

Activity
Indexs

RT-1G-000.B. Number of Employees

Quantitative

Number

5.3 TCFD Index: Climate-related Information Disclosure for Listed Companies

Climate-related information of listed companies Corresponding Section

Governance

Strategy

Risk
Management

a) Describe the board’ s oversight of climate-related risks

b)

a)

b)

o)

a)

o)

and opportunities.

Describe management’ s role in assessing and
managing climate-related risks and opportunities.

Describe the climate-related risks and opportunities the

organization has identified over the short, medium, and
long term.

Describe the impact of climate-related risks and
opportunities on the organization’ s businesses,
strategy, and financial planning.

Describe the resilience of the organization’ s strategy,
taking into consideration different climaterelated
scenarios, including a 2°C or lower scenario.

Describe the organization’ s processes for identifying
and assessing climate-related risks.

Describe the organization’ s processes for managing
climate-related risks.

Describe how processes for identifying, assessing, and
managing climate-related risks are integrated into the
organization’ s overall risk management.

Describe the board of directors’ and management’ s
oversight and governance of climate-related risks and
opportunities.

Describe how the identified climate-related risks and
opportunities affect the company’ s business, strategy, and
financials (short, medium, and long term).

Describe the financial impacts of extreme weather events
and transition actions.

If scenario analysis is used to assess resilience to climate

change risks, explain the scenarios, parameters, assumptions,

analytical factors, and key financial impacts used.

Describe how the processes for identifying, assessing, and
managing climate risks are integrated into the overall risk
management system.

4-2 Talent Recruitment
and Retention

3.3.1 Climate Governance
Structure

3.3.1 Climate Governance
Structure

3.3.3 Climate Change Response
Strategies

3.3.3 Climate Change Response
Strategies

3.3.4 Scenario analysis and cost
estimation

3.3.2 Identification of Climate-
Related Risks and Opportunities
3.3.2 Identification of Climate-
Related Risks and Opportunities

3.3.2 Identification of Climate-
Related Risks and Opportunities

69

70

70

73

69

69

69
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Disclosure for Listed Companies

a) Disclose the metrics used by the organization to assess
climate-related risks and opportunities in line with its strategy
and risk management process.

Metrics  b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3
and greenhouse gas (GHG) emissions and the related risks.
Targets

c) Describe the targets used by the organization to manage
climate-related risks and opportunities and performance
against targets.

If there is a transition plan to manage climate-related
risks, describe the plan’ s content, and the metrics and
targets used to identify and manage physical and
transition risks. 7. If internal carbon pricing is used as a
planning tool, explain the basis for setting the price.

Greenhouse gas inventory and assurance status, and the
reduction targets, strategies, and specific action plans.

If climate-related targets are set, disclose the covered
activities, greenhouse gas scopes, planning timeframe,
and annual progress; if carbon offsets or renewable
energy certificates (RECs) are used to meet the targets,
disclose the sources and quantities of the offsets or the
number of RECs used.

3.3.5 Indicators and Targets

3.1 Energy Management

3.2 Greenhouse Gas Emissions

3.3.5 Indicators and Targets

76

59
62

76
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TBI MOTION TECHNOLOGY CO., LTD.

23876 No. 123, Sanduo Rd., Shulin Dist.,, New Taipei City
TEL: +886-2-2689-2689

FAX: +886-2-2688-5933

E-mail: tbimotion@tbimotion.com.tw



